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Introduction: 

LEA: Lemon Grove School District      Contact :  Ernest Anastos, Superintendent, eanasto@lgsd.k12.ca.us 619-825-5600            LCAP Year:2016-2019   

Local Control and Accountability Plan and Annual Update Template 

The Local Control and Accountability Plan (LCAP) and Annual Update Template shall be used to provide details regarding local educational 
ŀƎŜƴŎƛŜǎΩ ό[9!ǎύ ŀŎǘƛƻƴǎ ŀƴŘ ŜȄǇŜƴŘƛǘǳǊŜǎ ǘƻ ǎǳǇǇƻǊǘ ǇǳǇƛƭ ƻǳǘŎƻƳŜǎ ŀƴŘ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜ ǇǳǊǎǳŀƴǘ ǘƻ 9ŘǳŎŀǘƛƻƴ /ƻŘŜ ǎŜŎǘƛƻns 52060, 52066, 
47605, 47605.5, and 47606.5. The LCAP and Annual Update Template must be completed by all LEAs each year. 

For school districts, pursuant to Education Code section 52060, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including 
pupils with disabilities, for each of the state priorities and any locally identified priorities. 

For county offices of education, pursuant to Education Code section 52066, the LCAP must describe, for each county office of education-operated 
school and program, goals and specific actions to achieve those goals for all pupils and each subgroup of pupils identified in Education Code 
section 52052, including pupils with disabilities, who are funded through the county office of education Local Control Funding Formula as 
identified in Education Code section 2574 (pupils attending juvenile court schools, on probation or parole, or mandatorily expelled) for each of the 
state priorities and any locally identified priorities. School districts and county offices of education may additionally coordinate and describe in 
their LCAPs services provided to pupils funded by a school district but attending county-operated schools and programs, including special 
education programs.  

Charter schools, pursuant to Education Code sections 47605, 47605.5, and 47606.5, must describe goals and specific actions to achieve those 
goals for all pupils and each subgroup of pupils identified in Education Code section 52052, including pupils with disabilities, for each of the state 
priorities as applicable and any locally identified priorities. For charter schools, the inclusion and description of goals for state priorities in the 
LCAP may be modified to meet the grade levels served and the nature of the programs provided, including modifications to reflect only the 
statutory requirements explicitly applicable to charter schools in the Education Code. 

The LCAP is intended to be a comprehensive planning tool. Accordingly, in developing goals, specific actions, and expenditures, LEAs should 
carefully consider how to reflect the services and related expenses for their basic instructional program in relationship to the state priorities. LEAs 
may reference and describe actions and expenditures in other plans and funded by a variety of other fund sources when detailing goals, actions, 
and expenditures related to the state and local priorities. LCAPs must be consistent with school plans submitted pursuant to Education Code 
section 64001. The information contained in the LCAP, or annual update, may be supplemented by information contained in other plans 
(including the LEA plan pursuant to Section 1112 of Subpart 1 of Part A of Title I of Public Law 107-110) that are incorporated or referenced as 
relevant in this document.   
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For each section of the template, LEAs shall comply with instructions and should use the guiding questions as prompts (but not limits) for 
completing the information as required by statute. Guiding questions do not require separate narrative responses. However, the narrative 
response and goals and actions should demonstrate each guiding question was considered during the development of the plan. Data referenced 
in the LCAP must be consistent with the school accountability report card where appropriate. LEAs may resize pages or attach additional pages as 
necessary to facilitate completion of the LCAP. 

State Priorities 

The state priorities listed in Education Code sections 52060 and 52066 can be categorized as specified below for planning purposes, however, 
school districts and county offices of education must address each of the state priorities in their LCAP. Charter schools must address the priorities 
in Education Code section 52060(d) that apply to the grade levels served, or the nature of the program operated, by the charter school. 

A. Conditions of Learning:  

Basic: degree to which teachers are appropriately assigned pursuant to Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to standards-aligned instructional materials pursuant to Education Code section 
60119; and school facilities are maintained in good repair pursuant to Education Code section 17002(d). (Priority 1) 

Implementation of State Standards: implementation of academic content and performance standards and English language development 
standards adopted by the state board for all pupils, including English learners. (Priority 2) 

Course access: pupil enrollment in a broad course of study that includes all of the subject areas described in Education Code section 51210 and 
subdivisions (a) to (i), inclusive, of Section 51220, as applicable. (Priority 7) 

Expelled pupils (for county offices of education only): coordination of instruction of expelled pupils pursuant to Education Code section 48926.  
(Priority 9) 

Foster youth (for county offices of education only): coordination of services, including working with the county child welfare agency to share 
information, responding to the needs of the juvenile court system, and ensuring transfer of health and education records.  (Priority 10) 

 

 

B. Pupil Outcomes:  
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Pupil achievement: performance on standardized tests, score on Academic Performance Index, share of pupils that are college and career ready, 
share of English learners that become English proficient, English learner reclassification rate, share of pupils that pass Advanced Placement 
exams with 3 or higher, share of pupils determined prepared for college by the Early Assessment Program. (Priority 4) 

Other pupil outcomes: pupil outcomes in the subject areas described in Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8)    

C. Engagement:  

Parental involvement: efforts to seek parent input in decision making at the district and each schoolsite, promotion of parent participation in 
programs for unduplicated pupils and special need subgroups.  (Priority 3) 

Pupil engagement: school attendance rates, chronic absenteeism rates, middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5) 

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 
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EXECUTIVE SUMMARY 
 

¢ƘŜ [ŜƳƻƴ DǊƻǾŜ {ŎƘƻƻƭ 5ƛǎǘǊƛŎǘΩǎ MAP vision for student learning encompasses: 
 
                Maximize achievement for every student. 
                Advance technical skills required for higher education and 21st century careers. 
                Prepare students to compete in a global society. 
 
Our school district proudly provides a high quality educational program to 3,831 Kindergarten to 8th grade students and 156 
preschool students (as of CBEDs 2015).  There are 6 specialized academic learning environments within the Lemon Grove 
community: 
 

o Lemon Grove Academy for the Sciences & Humanities (Preschool ς 8th) 
o Monterey Heights Elementary (Preschool ς 6th) ς Leadership Focus 
o Mount Vernon Dual Immersion Academy (Preschool ς 8th) ς International Baccalaureate Authorization Process 
o San Altos Elementary (Preschool ς 6th) ς Technology Focus 
o San Miguel Elementary (Preschool ς 6th) ς Arts Focus 
o Vista La Mesa Academy (Preschool ς 8th) ς STEM (science, technology, engineering, & mathematics) Focus 
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3 Local Control Accountability Plan (LCAP) Goals 

The Lemon Grove School District has established 3 LCAP goals for the 2016-17 school year which focus on the areas of achievement, 
safety, & engagement. 

# LCAP Goal 

1 

Achievement 

1. Student achievement will improve annually in all content areas in preparation for college & career readiness. 

2. Appropriate benchmarks will be met for subgroups including reclassification of English learners. 

 

2 

Safety 

1. Prioritize safety & school maintenance at all school sites in accordance with the Facilities Inspection Tool (FIT) 

2. LƴŎǊŜŀǎŜ ŀƴƴǳŀƭƭȅ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǎƛǘŜǎ ǊŜŎŜƛǾƛƴƎ ŀ ǊŀǘƛƴƎ ƻŦ άDƻƻŘέ ƻƴ ǘƘŜ CL¢Φ 

3. Increase custodial services. 

4. Perform routine restricted maintenance & deferred maintenance. 

3 

Engagement 

1. Improve methods of school to home communication. 

2. Engage parents & students in the educational process through a welcoming & inviting instructional atmosphere. 

3. Increase adult supervision for the purpose of student safety. 

4. Maintain support services to Foster Youth/Foster Families. 

5. Expand after-school & elective offerings. 

6. Improve school culture & climate through the implementation of Restorative Practices. 
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17 LCAP Stakeholder Local Priorities 

In 2015-16, the Lemon Grove School District conducted 76 stakeholder meetings for parents, student groups, certificated staff, 
classified staff, administrative staff, school site councils, parents of English learners, and community members.  The district collected 
over 1,000 LCAP recommendations from these stakeholder meetings and identified the following 2016-17 17 local priorities which 
ŀǊŜ ŎƭǳǎǘŜǊŜŘ ǳƴŘŜǊ /ŀƭƛŦƻǊƴƛŀΩǎ о [/!t ǎǘŀǘŜ ǇǊƛƻǊƛǘȅ ŎŀǘŜƎƻǊƛŜǎΥ 

17 LOCAL PRIORITIES 

Conditions of Learning Pupil Outcomes Engagement 

CL1. Implementation of Common Core State 
Standards:  English Language Arts/English 
Language Development (ELA/ELD), Math, & 
Science 

PO1. Increase student achievement E1. Continue & expand character building 
curriculum (i.e. BEST, Restorative Practices, Second 
Step) 

CL2. Implementation of ELA/ELD framework PO2. Provide intervention & enrichment programs E2. Provide social workers 

CL3. Structured plan for Common Core 
professional development 

PO3. Multiple measures data analysis E3. Offer a welcoming learning environment 

CL4. Provide Teachers on Special Assignment 
(TOSA), instructional coaching, & teacher 
collaboration 

PO4. Provide differentiated instruction E4. Improve home to school communication 

CL5. Facilities assessment (allocation & safety) E5. Provide after-school sports & clubs 

CL6. Increase custodial services 

CL7. Decrease class size 

CL8. Extend instructional time 
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21 LCAP Multiple Measures Metrics 

The school district analyzed multiple measures data from the following 21 metrics: 

21 MULTIPLE MEASURES METRICS 

# Multiple Measures Metric # Multiple Measures Metric 

1 California Assessment Student Performance Program (CAASPP) 11 Locally determined measurement of parental involvement - # 
times parents attended a school academic event 

2 % of English learners making progress towards English proficiency 12 Locally determined measurement of efforts made to seek 
parent input in making decisions for school district and each 
individual school site ς Parent stakeholder feedback sheets & 
list of meetings 

3 % English learners reclassified as English proficient 13 Locally determined measurement of how district promotes 
parent participation in programs for unduplicated pupils (low 
income, ELL, foster) & individuals with exceptional needs 

4 Pupil outcomes in core subject areas 14 Course access in core academic areas 

5 Suspension rate 15 Locally determined measurement of implementation of state 
academic content & performance standards.  LEA made the 
decision to use CAASPP and Inspect assessments in 2016-17. 

6 Expulsion rate 16 Locally determined measurement of how programs & services 
enable ELLs to access common core standards & ELD 
standards & show performance progress.  LEA made the 
decision to use CELDT and LAS Links for 2016-17. 

7 Locally determined measurement of pupils, parents, & teachers on the sense of 
safety & school connectedness ς California Healthy Kids Survey (students); 
California School Parents Survey (parents); California School Climate Survey (staff) 

17 % of Teachers appropriately assigned  

8 % of middle school students dropping out 18 % of Teachers fully credentialed for subject area 

9 % attendance/attendance rate 19 % of Teachers fully credentials for students they are teaching 

10 % of students chronically absent from school 20 % of Students with sufficient instructional materials 

21 ҈ ƻŦ {ŎƘƻƻƭǎ ǿƛǘƘ ŦŀŎƛƭƛǘƛŜǎ ƛƴ άƎƻƻŘ ǊŜǇŀƛǊέ 
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Local Control Funding Formula (LCFF) 

In 2013, the California Legislature adopted a historic education reform movement known as the Local Control Funding Formula (LCFF).   
The LCFF intends to restore public education funding in California to the 2007-08 education funding levels by 2020-21.  By 2016-17, the California state budget 
will have funded the LCFF to approximately 95.7% of the 2020-21 target entitlement. 
The LCFF is composed of 2 major parts:  base grant and supplemental/concentration grants.  The base grant funds are intended to fund general education 
programs.  The supplemental and concentration grant funds are provided based on the percentage of unduplicated pupils in 3 target groups:  low income, 
9ƴƎƭƛǎƘ ƭŜŀǊƴŜǊǎΣ ϧ ŦƻǎǘŜǊ ȅƻǳǘƘΦ  .Ŝƭƻǿ ƛǎ ŀ ōŀǊ ŎƘŀǊǘ ǎƘƻǿƛƴƎ ƻǳǊ ŘƛǎǘǊƛŎǘΩǎ ŜǎǘƛƳŀǘŜŘ ōŀǎŜ ƎǊŀƴǘ ŀƴŘ ǎǳǇǇƭŜƳŜƴǘŀƭκŎƻƴŎŜƴǘǊation grant funding allocations for 
the 2016-19 school years. 

LCFF Estimated Base Grant and Supplemental/Concentration Grant Funding Allocations 

 

  2016-2017 2017-2018 2018-2019 

Total Estimated Base Grant Funding $26,505,338  $26,448,208  $26,730,274  

Total Estimated Supplemental & 
Concentration Grant Funding $7,081,816  $7,283,101  $7,610,922  
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LCFF Estimated Base Grant Apportionments and Expenditures 

    

While the LCFF and LCAP bring to public school districts local control and accountability they do not yet address education funding adequacy.  In 

2015, Education Week noted California is 46th in per pupil funding for public education nationwide.  Among other financial factors, public 

education funding in California may be impacted in the future based on whether or not Proposition 30 Education Protection Act funds are 

reauthorized or not in November 2016. 

LCAP Supplemental/Concentration Grant Students & Services 
 

5ǳŜ ǘƻ ƻǳǊ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘΩǎ ƘƛƎƘ unduplicated percentage of 81.6% we have determined that the highest quality educational services can be best 

provided on both a district-wide and school-wide basis with regards to the allocation of LCFF supplemental and concentration grant funds.  
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Additionally, specific LCAP actions and services have been created for English learner and foster youth populations.  District support services are 

also defined for students of low income families within LCAP Goal #1. 

 

Lemon Grove School District proudly serves a highly diverse educational population of over 4,000 preschool through 8th grade students.  The 

graph below represents our demographic data from CALPADs Fall 1 (CBEDs - Oct 7, 2015) with characteristics of low income, foster youth, and 

English learners.   

 

School Low 
Income 

Foster Youth English Learners Unduplicated FRPM/EL 
Eligible Count 

Unduplicated 
% 

Lemon Grove Academy for the 
Sciences and Humanities 

 
916 

 
14 

 
335 

 
958 

 
82.16% 

Monterey Heights Elementary  
339 

 
0 

 
133 

 
368 

 
79.48% 

Mt. Vernon Elementary  
441 

 
2 

 
185 

 
480 

 
78.43% 

San Altos Elementary  
286 

 
2 

 
112 

 
318 

 
76.81% 

San Miguel Elementary  
457 

 
4 

 
203 

 
476 

 
87.99% 

Vista La Mesa Academy  
496 

 
2 

 
169 

 
522 

 
82.86% 

DISTRICT 2935 24 1137 3122 81.6% 

The Lemon Grove School District is honored to serve a highly diverse population of students which includes 1,137 English language learners; 
2,935 students from low income families; and 24 foster youth (as of CBEDs ς Oct 7, 2015).  These students generate a significant amount LCFF 
supplemental and concentration grant funds shown on the chart above as a result of an unduplicated percentage of 81.6%.   
 
Our district has determined that the highest quality educational services can be provided to these LCFF target student groups by utilizing the 
LCFF supplemental and concentration grant funds on both a district-wide and school-wide basis.  Some of the actions and services provided to 
these students include, but are not limited to:   

¶ Increased instructional time by 15 minutes/day 

¶ Staff professional development  

¶ Analysis of student data to articulate needs and 
differentiate instruction  

¶ Implementation of common core standards; intervention 
programs  

¶ Specialized academy school options 

¶ Safe, clean and well-maintained learning environments 

¶ Technology hardware, software, licenses, and infrastructure 

¶ Increased social worker services 

¶ Student and family engagement 
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Section 1:  Stakeholder Engagement 

Meaningful engagement of parents, pupils, and other stakeholders, including those representing the subgroups identified in Education Code 

section 52052, is critical to the LCAP and budget process. Education Code sections 52060(g), 52062 and 52063 specify the minimum requirements 

for school districts; Education Code sections 52066(g), 52068 and 52069 specify the minimum requirements for county offices of education, and 

Education Code section 47606.5 specifies the minimum requirements for charter schools. In addition, Education Code section 48985 specifies the 

requirements for translation of documents. 

Instructions:  Describe the process used to consult with parents, pupils, school personnel, local bargaining units as applicable, and the 

community and how this consultation ŎƻƴǘǊƛōǳǘŜŘ ǘƻ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ [/!t ƻǊ ŀƴƴǳŀƭ ǳǇŘŀǘŜΦ bƻǘŜ ǘƘŀǘ ǘƘŜ [9!Ωǎ ƎƻŀƭǎΣ ŀŎǘƛƻƴǎΣ ǎŜǊǾƛŎŜǎ ŀƴŘ 

expenditures related to the state priority of parental involvement are to be described separately in Section 2.  In the annual update boxes, 

describe the stakeholder involvement process for the review, and describe its impact on, the development of the annual update to LCAP goals, 

actions, services, and expenditures. 

Guiding Questions: 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated pupils and unduplicated pupils identified 

in Education Code section 42238.01; community members; local bargaining units; LEA personnel; county child welfare agencies; county 

office of education foster youth services programs, court-appointed special advocates, and other foster youth stakeholders; community 

organizations representing English learners; and others as appropriate) been engaged and involved in developing, reviewing, and 

supporting implementation of the LCAP?  

2) Iƻǿ ƘŀǾŜ ǎǘŀƪŜƘƻƭŘŜǊǎ ōŜŜƴ ƛƴŎƭǳŘŜŘ ƛƴ ǘƘŜ [9!Ωǎ ǇǊƻŎŜǎǎ ƛƴ ŀ ǘƛƳŜƭȅ ƳŀƴƴŜǊ ǘƻ ŀƭƭƻǿ ŦƻǊ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to stakeholders related to the state priorities and 

used by the LEA to inform the LCAP goal setting process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written comments or other feedback received by the LEA 

ǘƘǊƻǳƎƘ ŀƴȅ ƻŦ ǘƘŜ [9!Ωǎ ŜƴƎŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎŜǎΚ 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement pursuant to Education Code sections 

52062, 52068, and 47606.5, including engagement with representatives of parents and guardians of pupils identified in Education Code 

section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 15495(a)? 

7) How has stakeholder involvement been continued and supported?  How has the involvement of these stakeholders supported improved 

outcomes for pupils, including unduplicated pupils, related to the state priorities? 
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Involvement Process Impact on LCAP 

October 2015 - June 2016 

As indicated in the chart on page 20 the Local Education Agency 
began hosting stakeholder meetings in October, 2015, and included 
all groups required by California Education Code.  At each meeting, 
a PowerPoint was presented that illustrated the areas of need 
based on student outcomes of benchmark and summative data, 
including English Learners and all significant subgroups 
 Additionally, the three goals of the 2015-16 Local Control 
Accountability Plan (LCAP) were reviewed and discussed and a three 
minute Local Control Funding Formula (LCFF)/LCAP informational 
video was presented.  Attendees were asked to provide feedback 
and input based on the information and data presented.   All input 
was documented, coded, aggregated and key input was included in 
the 2016-19 LCAP.  

Stakeholder meetings: 

LCAP Community Forums (4) 
District Budget Advisory/LCAP meetings (4) 
District Parent Teacher Advisory Council meetings (2) 
District English Language Advisory Committee meetings (4) 
School Site Council meetings (2 per site, 12 total) 
Parent Teacher Association meetings (2 per site, 12 total) 
English Language Advisory Council meetings (2 per site, 12 total) 
Certificated Staff meetings (2 per site, 12 total) 
Foster Family meetings (4) 
Classified Employee meetings (1) 
Student Groups (6) 
Countywide Foster Care stakeholder meetings (3) 
Total District LCAP meetings:  76 

Based on input from stakeholder groups, local priorities were established 
for 2016-19.   

Suggestions/comments by STAKEHOLDER groups: 

GOAL 1:  Achievement 

¶ Continue to decrease class size at all grade levels 
¶ Provide designated English Language Development (ELD) 

instruction and a program for newcomers (includes input from 
District English Language Advisory Committee [DELAC]) 

¶ Provide math support in upper grades and middle school 
¶ Extend instructional time for students who need support 

(includes input from DELAC) 
¶ Provide instructional coaches and Teachers on Special Assignment 

(TOSAs) 
¶ Provide updated technology, implement a repair and replacement 

plan, fund towards a 1:1 program 
¶ Perform data analysis and personnel to monitor programs 
¶ Implement a structured professional development plan for 

Common Core 

GOAL 2: Safety 

¶ Lower Classified Playground Assistant (CPA) to student ratio 
¶ Provide additional adult supervision for student safety before, 

during, and after school day; provide assistant principal for 
schools with large student populations 

¶ Improve asphalt at sites (playgrounds, front of schools, parking 
lots) 

¶ Provide cleaner campuses (bathrooms, lounges, classrooms) 
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Public Hearing and Governing Board Authorization: 

A Public hearing was held June 14, 2016.  Board adoption of the 
2016-19 LCAP and the 2016-17 budget was granted June 28, 2016. 

 An LCAP blog page has been continuously available on the District 
website where concerns and comments are addressed by 
Superintendent Anastos. 

 

(includes input from DELAC) 
¶ Restore full-time, night-time custodian at every site 
¶ Allocate funds for school facilities: furniture, repairs, upgrades 

GOAL 3:  Engagement 

¶ More support for students with social/emotional needs 
¶ Hire mental health specialist 
¶ Use social media and other methods to improve communication 

between home and school 
¶ Provide before/after school sports and clubs 
¶ Provide additional social worker time 
¶ Remove packaged food and incorporate healthy food, i.e., fruit 

and salads 

With consideration of stakeholder input, the following  

LOCAL PRIORITIES have been established for the 2016-

17 school year. 

Conditions of Learning  
CL1.  Implementation of Common Core State Standards:  English 
Language Arts/English Language Development (ELA/ELD), Math, Science 
CL2.  Implementation of ELA/ELD framework 
CL3.  Structured plan for Common Core professional development 
CL4.  Provide Teachers on Special Assignment (TOSAs), instructional 
coaching, teacher collaboration 
CL5.  Facilities assessment (allocation and safety) 
CL6.  Increase custodial services 
CL7.  Decrease class size 
CL8.  Extend instructional time 
Pupil Outcomes  
PO1.  Increase student achievement 
PO2.  Provide intervention and enrichment programs 
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PO3.  Multiple measures data analysis 
PO4.  Provide differentiated instruction  
Engagement  
E1.  Continue and expand character building curriculum:  i.e., BEST, 
Restorative Practices, Second Step 
E2.  Provide social workers 
E3.  Offer a welcoming learning environment 
E4.  Improve home to school communication 
E5.  Provide after-school sports and clubs 

 

The IMPACT on the LCAP resulted in improved actions and services for all 
three goals for 2016-19. 

GOAL 1:  Achievement   

¶ Class size will decrease at K-3  (pg. 26, Goal 1, Action/Service #1) 
¶ Fifteen minutes of daily instructional time will be added to the TK-

8 student schedule (pg. 31, Goal 1, Action/Service #12) 
¶ Three professional development days will be added to district 

calendar for certificated staff focusing on data analysis of adopted 
programs, Common Core State Standards, and English Learner 
progress (pg. 33, Goal 1, Action/Service #16) 

¶ Local Education Agency and County Office will perform an audit 
on the English Language Development (ELD) program which will 
address stakeholder concerns regarding the number of bilingual 
aides, ELD and newcomer programs, and long-term English 
Learners (LTELS), and designated (ELD) instruction (pgs. 26-29, 
Goal 1, Action/Service #5) 

¶ Instructional practices will improve by providing professional 
development, instructional coaches and Teachers on Special 
Assignment (TOSAs) (pgs. 26-34, Goal 1, Actions/Services # 5, 7, 
16, and 20) 
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¶ Google Apps for Education (GAFE) will begin to be implemented 
and training will be provided.  Computer devices will be 
purchased with the intent of moving towards a 1:1 learning 
environment, and a replacement plan will be put in place (pg. 33, 
Goal 1, Action/Service # 18) 

¶ Math coaching support will be provided in 2016-17 (pg. 30, Goal 
1, #7) 

¶ Professional development for science, math, language arts 
Common Core and ELD standards will continue.  Materials will be 
reviewed and piloted when available (pgs. 16-31, Goal 1, 
Actions/Services # 5, 7, 8, & 9) 

¶ Multiple measures data analysis (pgs. 32-34, Goal 1, 
Actions/Services # 14, 17, and 20) 

GOAL 2:  Safety 

¶ Custodial services were increased by one full-time night-time 
custodian in 2015-16 and the position will be maintained in 2016-
17.  An additional .4688 night-time custodial position will be 
added for the 2016-17 school year (pg. 53, Goal 2, Action/Service 
#1) 

¶ Asphalt repairs will be prioritized and occur at three sites during 
the 2016-17 school year (pg. 53, Goal 2, Action/Service #2) 

¶ Electrical repairs will be scheduled during the summer of 2016 
(pg. 54, Goal 2, Action/Service # 5) 

¶ Funds will be allocated for the general maintenance and 
improvement of school sites (parking lots, paint, intercom system 
at one site, air conditioning at four sites, roofing at two sites, etc.) 
(pg. 54, Goal 2, Action/Service #7) 

¶ General Obligation (GO) Bond funds allocated for 
repair/replacement of solar system at two sites (pg. 54, Goal 2, 
Action/Service #6) 

Goal 3 Engagement: 
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¶ CPA : Student ratio will decrease to no more than 50:1 for grades 
TK and K, and no more than 75:1 for grades 1 - 8 for the 2016-17 
school year (pg. 59 , Goal 3, Action/Service # 6)  

¶ Add one FTE Assistant Principal to be shared by two sites (pg. 60, 
Goal 3, Action/Service #7) 

¶ Before and after school sports and clubs will be expanded and a 
pilot program will be implemented at one Extended Day Program 
(EDP) school site for the purpose of providing activities to 
additional students (pg. 59, Goal 3, Action/Service #5) 

¶ More support for students with social/emotional issues will be 
provided to sites through implementation of Restorative Practices 
(pg. 58, Goal 3, Action/Service #2) 

¶ Healthy food options and the integration of salad bars will be 
researched.  (pg. 59, Goal 3, Action/Service #4) 

¶ Teachers will be trained in Google Classroom to provide expanded 
opportunities for communication with families (pg. 33, Goal 1, 
Action/Service #17) 

¶ A Learner Management System (LMS) will be piloted at one site 
for the purpose of managing online instructional resources and 
providing improved communication to students and families (pgs. 
58-59, Goal 3, Action/Service #3) 

¶ Principals will be trained on additional modes of communication 
(pgs. 58-59, Goal 3, Action/Service #3) 

¶ Principals and teachers will develop multiple means of 
communicating with parents (pgs. 58-59, Goal 3, Action/Service 
#3) 

¶ District websites will be updated regularly (pgs. 58-59, Goal 3, 
Action/Service #3) 

¶ Character development programs will be continued.  Professional 
development for these programs will be provided to staff and the 
programs will be expanded until they are implemented district-
wide (pg. 58, Goal 3, Action/Service #2) 
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Annual Update: 
After analyzing measureable outcomes associated with the three 
LCAP goals, the LEA created a PowerPoint presentation which 
included a review of the three LCAP goals for 2015-16, as well 
as state and local achievement data in both math and English 
language arts. A short, engaging bilingual video designed to explain 
LCFF and LCAP and encourage community comprehension and 
participation was also presented.  Meetings began in October of 
2015 for staff, students, and all stakeholder groups required by the 
California Education Code.  During the meetings stakeholders were 
encouraged to discuss the information presented and to provide 
input.  Community forums were advertised on the District website, 
through district automated phone calls and by individual school 
sites. 

Eight parent representatives from various stakeholder groups 
attended the LCAP Parent Symposium, hosted by the San Diego 
County Office of Education.  They brought back information 
relevant to parents and presented the information to their 
stakeholder groups. Representatives reported to the school board 
on their attendance and voiced their appreciation for being 
included in the process. 

 

Annual Update: 
Growth targets were established for Goal 1:  CAASPP math, 
CAASPP ELA, CELDT, reclassification rates, and Healthy Fitness Zone. 

Analysis of achievement data led the LEA to determine a focus on our 
English Learner subgroup is needed, therefore the LEA contracted with 
the County Office to perform an audit on the English Learner program. 
Audit recommendations will be considered for the 2016-17 school year.   

Growth results of English Learners in the Imagine Learning program 
were analyzed and although the program was determined to be of benefit 
for Level 1 language learners, it did not appear to positively impact other 
EL levels and as a result will be scaled back in 2016.  Funds previously 
earmarked for Imagine Learning will be redirected towards audit 
recommendations and/or research-based practices.  

The Local Education Agency (LEA) determined support is needed in both 
English language arts and math.  In line with input from stakeholders the 
LEA will prioritize instructional coaches and Teachers on Special 
Assignment (TOSAs), professional development and collaboration, and 
increased instructional time. 

Programs that had extensive stakeholder support and/or were 
determined to be successful will be continued and/or expanded, 
including ELD standards implementation, expansion of technology, class 
size reduction, after-school interventions, Sound Partners and character 
programs.   

The results of the percent of students in the Healthy Fitness Zone was 
achieved for Body Composition, but fell short for Aerobic Capacity.  The 
completion of the Lemon Grove Academy Middle School athletic field, 
track, and play courts will help the LEA to address this deficiency.  

For the most part, the metrics in Goal 2 were met.   Domestic water and 
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window systems were replaced.  A decomposed granite track and play 
courts were installed at one site, and playground equipment and roofing 
were installed at two sites.  An additional full-time night custodian was 
hired.  The solar energy systems at three sites were evaluated for 
repair/replacement.  Completion of this project is scheduled for the 2016-
17 school year.   

Most of the metrics in Goal 3 were met.  The California Healthy Kids 
Survey baseline data was established and is recorded in Goal 3: 
Engagement.  The companion staff and parent surveys have been 
scheduled.  The District met or exceeded the goals for attendance, 
chronic absenteeism, expulsion and suspension rate.  Parent attendance 
at academic events exceeded the goal and the benchmark will be 
reviewed and expanded as appropriate.  The LEA will continue to develop 
engagement and communication strategies for students and parents. 
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Schedule of District and School Site Meetings 
Lemon Grove School District (LGSD), Lemon Grove Academy for the Sciences and Humanities (LGA), Mount Vernon Elementary (MV), Monterey Heights 
Elementary (MH), San Altos Elementary (SA), San Miguel Elementary (SM), Vista La Mesa Academy (VLMA) 

District Budget Advisory and Local Control Accountability Plan Committee (DBA/LCAP), Parent Teacher Advisor Council (PTAC), District English Language 
Advisory Committee (DELAC), School Site Council (SSC), Parent Teacher Association (PTA), English Language Advisory Committee (ELAC), Lemon Grove 
¢ŜŀŎƘŜǊǎΩ !ǎǎƻŎƛŀǘƛƻƴ (LGTA), /ŀƭƛŦƻǊƴƛŀ {ŎƘƻƻƭ 9ƳǇƭƻȅŜŜǎΩ !ǎǎƻŎƛŀǘƛƻƴ (CSEA) 

DBA/LCAP Committee includes members of classified and certificated local bargaining units, parents, administrative 
representatives, management representatives, cabinet members, and students. 
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LCAP 
Community 

Forums  
(Interpreted) 

DBA/LCAP 
Committee  

PTAC DELAC 
(Interpreted) 

Student 
Groups 

SSC PTA ELAC 
(Interpreted) 

Foster 
Youth 

Certificated 
Staff 

Meetings 

Classified 
Staff 

Meetings 

Governing 
Board  

Meetings 

Administrative  
and Other 
Meetings 

LGSD  
1/19/16 

LGSD 
9/24/15 

LGSD  
1/20/16 

LGSD 
12/15/15 
 

LGA 
12/7/15 
5/2/16 
 

LGA  
2/9/16 
5/2/16 
 

LGA  
1/11/16 
5/9/16 
 

LGA   
11/20/15 
5/20/16 
 

LGSD   
11/4/15 

LGA-E  
12/2/15 
5/18/16 
LGA-M 
2/11/15 
5/11/16 

2/4/16  District 
Management 
Meetings:  First 
Thursday of 
every month 

LGSD   
2/16/16 
 

LGSD 
11/12/15   

LGSD 
4/20/16 

LGSD  
1/19/16 

MV 
1/22/16 

MV   
1/27/16 
5/18/16 

MV  
1/21/16 
5/19/16 

MV   
1/15/16 
5/13/16 

LGSD   
1/6/16 

MV   
1/13/16 
5/4/16 

  Instructional 
Leadership 
Meetings:  Third 
Thursday of 
every month 
12/10/15 Input 

LGSD   
4/12/16 

LGSD   
1/28/16 

 LGSD 
3/15/16  
 

MH 
1/15/16 

MH   
1/5/16 
2/2/16 

MH 
1/25/16 
2/22/16 

MH   
2/1/2015 

LGSD   
3/2/16 

MH   
1/13/16 
2/24/16 

  tǊƛƴŎƛǇŀƭǎΩ 
meeting with 
Superintendent:  
Second and 
Fourth Thursday 
of every month 

LGSD   
5/3/16 

 LGSD   
3/10/16 

 LGSD 
5/17/16  
 

SA 
3/17/16 

SA   
2/1/16 
5/2/16 

SA   
2/2/16 
5/3/16 

SA   
1/21/16 
4/21/16 

LGSD   
5/4/16 

SA   
1/27/16 
5/11/16 

  LGTA District 
Problem Solving 
Team Meetings: 
Twice monthly 

 LGSD  
5/31/16 

  SM 
2/11/16 

SM   
2/8/16 
5/9/16 

SM  
2/1/16 
5/2/16 

SM   
1/25/16 
5/23/16 

 SM   
2/10/16 
5/25/16 

  Leadership 
Academy 
 

    VLMA 
12/10/15 
 

VLMA   
10/12/15 
4/11/16 

VLMA   
12/8/15 
4/12/16 

VLMA   
11/6/15 
4/15/16 

 VLMA   
10/21/15 
4/20/16 

 Public 
Hearings 
and 
Adoption:  
June 14, 
2016 
June 28, 
2016 
 

LCAP updates 
were provided 
during 
negotiations 
with local 
bargaining 
groups 
throughout the 
year 
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Section 2:  Goals, Actions, Expenditures, and Progress Indicators 
 
Instructions:  

All LEAs must complete the LCAP and Annual Update Template each year.  The LCAP is a three-year plan for the upcoming school year and the 
two years that follow.  In this way, the program and goals contained in the LCAP align with the term of a school district and county office of 
education budget and multiyear budget projections.  The Annual Update section of the template reviews progress made for each stated goal in 
the school year that is coming to a close, assesses the effectiveness of actions and services provided, and describes the changes made in the 
LCAP for the next three years that are based on this review and assessment. 

Charter schools may adjust the table ōŜƭƻǿ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ ǘŜǊƳ ƻŦ ǘƘŜ ŎƘŀǊǘŜǊ ǎŎƘƻƻƭΩǎ ōǳŘƎŜǘ ǘƘŀǘ ƛǎ ǎǳōƳƛǘǘŜŘ ǘƻ ǘƘŜ ǎŎƘƻƻƭΩǎ ŀǳǘƘƻǊƛȊŜǊ 

pursuant to Education Code section 47604.33. 

 

For school districts, Education Code sections 52060 and 52061, for county offices of education, Education Code sections 52066 and 52067, and 

for charter schools, Education Code section 47606.5 require(s) the LCAP to include a description of the annual goals, for all pupils and each 

subgroup of pupils, to be achieved for each state priority as defined in 5 CCR 15495(i) and any local priorities; a description of the specific actions 

an LEA will take to meet the identified goals; a description of the expenditures required to implement the specific actions; and an annual update 

to include a review of progress towards the goals and describe any changes to the goals.   

 

To facilitate alignment between the LCAP and school plans, the LCAP shall identify and incorporate school-specific goals related to the state and 

local priorities from the school plans submitted pursuant to Education Code section 64001. Furthermore, the LCAP should be shared with, and 

input requested from, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner Advisory Councils, pupil advisory 

groups, etc.) to facilitate alignment between school-site and district-level goals and actions. An LEA may incorporate or reference actions 

described in other plans that are being undertaken to meet the goal.   

Using the following instructions and ƎǳƛŘƛƴƎ ǉǳŜǎǘƛƻƴǎΣ ŎƻƳǇƭŜǘŜ ŀ Ǝƻŀƭ ǘŀōƭŜ όǎŜŜ ōŜƭƻǿύ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ [9!Ωǎ ƎƻŀƭǎΦ 5ǳǇƭƛŎŀǘŜ ŀƴŘ ŜȄǇŀƴŘ 

the fields as necessary. 

Goal:  Describe the goal:  
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When completing the goal tables, include goals for all pupils and specific goals for schoolsites and specific subgroups, including pupils 

with disabilities, both at the LEA level and, where applicable, at the schoolsite level.  The LEA may identify which schoolsites and 

subgroups have the same goals, and group and describe those goals together. The LEA may also indicate those goals that are not 

applicable to a specific subgroup or schoolsite. 

Related State and/or Local Priorities: Identify the state and/or local priorities addressed by the goal by placing a check mark next to the 

applicable priority or priorities. The LCAP must include goals that address each of the state priorities, as defined in 5 CCR 15495(i), and any 

additional local priorities; however, one goal may address multiple priorities. 

Identified Need: Describe the need(s) identified by the LEA that this goal addresses, including a description of the supporting data used to 

identify the need(s).  

Schools: Identify the schoolǎƛǘŜǎ ǘƻ ǿƘƛŎƘ ǘƘŜ Ǝƻŀƭ ŀǇǇƭƛŜǎΦ [9!ǎ Ƴŀȅ ƛƴŘƛŎŀǘŜ άŀƭƭέ ŦƻǊ ŀƭƭ ǎŎƘƻƻƭǎΣ ǎǇŜŎƛŦȅ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ǎŎƘƻƻƭ ƻǊ ŀ ǎǳōǎŜǘ ƻŦ 

schools, or specify grade spans (e.g., all high schools or grades K-5).  

Applicable Pupil Subgroups: Identify the pupil subgroups as defined in Education Code sŜŎǘƛƻƴ рнлрн ǘƻ ǿƘƛŎƘ ǘƘŜ Ǝƻŀƭ ŀǇǇƭƛŜǎΣ ƻǊ ƛƴŘƛŎŀǘŜ άŀƭƭέ 

for all pupils.  

Expected Annual Measurable Outcomes:  For each LCAP year, identify and describe specific expected measurable outcomes for all pupils using, 

at minimum, the applicable required metrics for the related state priorities. Where applicable, include descriptions of specific expected 

measurable outcomes for schoolsites and specific subgroups, including pupils with disabilities, both at the LEA level and at the schoolsite level.   

The metrics used to describe the expected measurable outcomes may be quantitative or qualitative, although the goal tables must 

address all required metrics for every state priority in each LCAP year. The required metrics are the specified measures and objectives 

for each state priority as set forth in Education Code sections 52060(d) and 52066(d). For the pupil engagement priority metrics, LEAs 

must calculate the rates specified in Education Code sections 52060(d)(5)(B), (C), (D) and (E) as described in the Local Control 

Accountability Plan and Annual Update Template Appendix, sections (a) through (d).  

Actions/Services: For each LCAP year, identify all annual actions to be performed and services provided to meet the described goal.  Actions may 

describe a group of services that are implemented to achieve the identified goal. 
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Scope of Service: Describe the scope of each action/service by identifying the schoolsites covered.  [9!ǎ Ƴŀȅ ƛƴŘƛŎŀǘŜ άŀƭƭέ ŦƻǊ ŀƭƭ ǎŎƘƻƻƭǎΣ ǎǇŜŎƛŦȅ 

an individual school or a subset of schools, or specify grade spans (e.g., all high schools or grades K-5).  If supplemental and concentration funds 

are used to support the action/service, the LEA must identify if the scope of service is districtwide, schoolwide, countywide, or charterwide.    

Pupils to be served within identified scope of service: For each action/service, identify the pupils to be served within the identified scope of 

ǎŜǊǾƛŎŜΦ  LŦ ǘƘŜ ŀŎǘƛƻƴ ǘƻ ōŜ ǇŜǊŦƻǊƳŜŘ ƻǊ ǘƘŜ ǎŜǊǾƛŎŜ ǘƻ ōŜ ǇǊƻǾƛŘŜŘ ƛǎ ŦƻǊ ŀƭƭ ǇǳǇƛƭǎΣ ǇƭŀŎŜ ŀ ŎƘŜŎƪ ƳŀǊƪ ƴŜȄǘ ǘƻ ά![[Φέ  

For each action and/or service to be provided above what is being provided for all pupils, place a check mark next to the applicable 
unduplicated pupil subgroup(s) and/or other pupil subgroup(s) that will benefit from the additional action, and/or will receive the 
additional service. Identify, as applicable, additional actions and services for unduplicated pupil subgroup(s) as defined in Education 
Code section 42238.01, pupils redesignated fluent English proficient, and/or pupils subgroup(s) as defined in Education Code section 
52052. 

 

Budgeted Expenditures: For each action/service, list and describe budgeted expenditures for each school year to implement these actions, 

ƛƴŎƭǳŘƛƴƎ ǿƘŜǊŜ ǘƘƻǎŜ ŜȄǇŜƴŘƛǘǳǊŜǎ Ŏŀƴ ōŜ ŦƻǳƴŘ ƛƴ ǘƘŜ [9!Ωǎ ōǳŘƎŜǘΦ ¢ƘŜ [9! Ƴǳǎǘ ǊŜŦŜǊŜƴŎŜ ŀƭƭ ŦǳƴŘ ǎƻǳǊŎŜǎ ŦƻǊ ŜŀŎƘ ǇǊƻǇƻǎŜd expenditure. 

Expenditures must be classified using the California School Accounting Manual as required by Education Code sections 52061, 52067, and 

47606.5. 

 

Guiding Questions: 

1) ²Ƙŀǘ ŀǊŜ ǘƘŜ [9!Ωǎ Ǝƻŀƭόǎύ ǘƻ ŀŘŘǊŜǎǎ ǎǘŀǘŜ ǇǊƛƻǊƛǘƛŜǎ ǊŜƭŀǘŜŘ ǘƻ ά/ƻƴŘƛǘƛƻƴǎ ƻŦ [ŜŀǊƴƛƴƎέΚ 

2) ²Ƙŀǘ ŀǊŜ ǘƘŜ [9!Ωǎ Ǝƻŀƭόǎύ ǘƻ ŀŘŘǊŜǎǎ ǎǘŀǘŜ ǇǊƛƻǊƛǘƛŜǎ ǊŜƭŀǘŜŘ ǘƻ άtǳǇƛƭ hǳǘŎƻƳŜǎέΚ  

3) ²Ƙŀǘ ŀǊŜ ǘƘŜ [9!Ωǎ Ǝƻŀƭόǎύ ǘƻ ŀŘŘǊŜǎǎ ǎǘŀǘŜ ǇǊƛƻǊƛǘƛŜǎ ǊŜƭŀǘŜŘ ǘƻ ǇŀǊŜƴǘ ŀƴŘ ǇǳǇƛƭ ά9ƴƎŀƎŜƳŜƴǘέ όŜΦƎΦΣ ǇŀǊŜƴǘ ƛƴǾƻƭǾŜƳŜƴǘΣ Ǉǳpil 

engagement, and school climate)? 

4) ²Ƙŀǘ ŀǊŜ ǘƘŜ [9!Ωǎ Ǝƻŀƭόǎύ ǘƻ ŀŘŘǊŜǎǎ any locally-identified priorities?  

5) How have the unique needs of individual schoolsites been evaluated to inform the development of meaningful district and/or individual 

schoolsite goals (e.g., input from site level advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 

school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in Education Code sections 42238.01 and subgroups as defined in section 

52052 that are different from tƘŜ [9!Ωǎ Ǝƻŀƭǎ ŦƻǊ ŀƭƭ ǇǳǇƛƭǎΚ 
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7) What are the specific expected measurable outcomes associated with each of the goals annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to develop goals to address each state or 

local priority? 

9) What information was considered/reviewed for individual schoolsites? 

10) What information was considered/reviewed for subgroups identified in Education Code section 52052? 

11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant to Education Code section 52052, to 

specific schoolsites, to English learners, to low-income pupils, and/or to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  

13) What expenditures support changes to actions/services as a result of the goal identified?  Where can these expenditures be found in the 

[9!Ωǎ ōǳŘƎŜǘΚ  
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GOAL: 

Goal 1:  Student Achievement 
1. Student achievement will improve annually in all content areas in preparation for 

college and career readiness. 
2. Appropriate benchmarks will be met for subgroups including reclassification of 

English Learners. 
 

Related State and/or Local Priorities: 

1_x_  2_x_  3__  4_x_  5__  6__  7_x_  
8_x_ 

COE only:  9__  10__ 
 

Local : CL1_x_  CL2_x_  CL3_x_  CL4_x_  
CL5__  CL6__  CL7_x_  CL8_x_ 

PO1_x_  PO2_x_  PO3_x_  PO4_x_  
E1_x_  E2__  E3__  E4_x_  E5__ 

 

Identified Need : 
CA Assessment of Student Performance and Progress (CAASPP), District Assessments, Physical Fitness Tests, CA English Language Development 
Test (CELDT) / LAS Links 

Goal Applies to: 
Schools:  Lemon Grove Academy for the Sciences and Humanities, Monterey Heights Elementary, Mount Vernon Elementary, San Altos 

Elementary, San Miguel Elementary, Vista La Mesa Academy 
Applicable Pupil Subgroups: African-American, Asian, Hispanic or Latino, White, Two or More Races, Socio-Economically Disadvantaged, 

English Learners, Foster Youth, Students with Disabilities 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

 
1. As an indicator of implementation of Common Core State Standards, K-2 students will increase proficiency by 3% from the Orange Inspect 

(Fall of 2016) to the Blue Inspect (Spring of 2017) ELA and math assessments. 
2. As an indicator of implementation of Common Core State Standards 3-8 students will increase proficiency by 2% from the Orange Inspect 

(Fall of 2016) to the Pink Inspect (Spring of 2017) ELA and math assessments. 
3. As an indicator of implementation of Common Core State Standards, 3-8 students, including subgroups, will increase proficiency by 5% over 

2015-16 CAASPP math and English language arts assessments (2015-16 scores available August, 2016). 
4. As an indicator of implementation of Common Core State Standards, English Language Learners will increase proficiency by 3% over 2015-16 

CAASPP math and English language arts assessments (2015-16 scores available August, 2016). 
5. English Learners making annual progress on the CELDT will increase from 60.0% to 62.0%. 
6. Reclassification of EL to RFEP will increase by 2% from the 2015-16 rate of 9.3%.  Goal for 2016-17 is 11.3%. 
7. EL proficiency on CELDT will increase by 2% from the 2015-16 rate of 38.4%.  Goal for 2016-17 is 40.4%. 
8. Percent of students in Healthy Fitness Zone/Aerobic Capacity will improve by 3% over the 2015-16 rate of 64%. 
9. Local Education Agency (LEA) will maintain 100% appropriate assignments and credentials as reported in the SARC. 
10. LEA will provide appropriate instructional materials as reported in the SARC. 
11. Students will have access to a broad course of study as determined by master schedule. 

 
Because Lemon Grove is a PreK-8 district, the following required state metrics for the 8 state priorities do not apply: 

¶ AP Exam Pass Rate 

¶ EAP Participation/Performance 

¶ High School Dropout Rates 

¶ High School Graduation Rates 
 



August 25, 2016    26 
 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.  Provide the basic services necessary to operate a school 
district:  certificated, classified, and management salaries. 

¶ Staff towards K-3 grade span adjustment phase-in target. 

¶ Meet Ed Code requirements for class size by grade span. 

¶ Attract and retain highly qualified certificated, classified, 
and management staff. 

All _x_ALL  $17,466,029 
LCFF Base Grant 
Funds 
Object Code:  
1000-2999 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

2.  Provide the basic services necessary to operate a school 
district:  employee benefits. 

All _x_ALL $6,920,474 
LCFF Base Grant 
Funds 
Object Code:  
3000-3999 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

3.  Provide the basic services necessary to operate a school 
district:  materials and supplies. 

All _x_ALL $631,278 
LCFF Base Grant 
Funds 
Object Code:  
4000-4999 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

4.  Provide the basic services necessary to operate a school 
district: other operating expenses, i.e., utilities, contracts, 
communication. 

All _x_ALL $3,731,827 
LCFF Base Grant 
Funds 
Object Code:  
5000-5999 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

5.  ENGLISH LEARNERS   

Instructional services will be expanded to promote student 
achievement for our most impactful subgroup, English Learners.  
Evaluation of the English Learner support program through the San 
Diego County Office of Education's English Learner Program 
Evaluation training began in 2015-16 and will continue in 2016-17.  
Initial needs assessments by this committee identified a focus on 
training for teachers and Bilingual Instructional Assistants in 
English Language Development strategies/interventions for both 

Districtwide 

__ALL 
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designated and integrated instructional time.  In addition, during 
the summer of 2016, grade span teams will analyze the English 
Language Arts / English Language Development Framework and 
identify curricular needs to support English Language Arts / English 
Language Development instruction. 

The district goal will be to make a significant increase in the 
number of protracted language events for English Learners and all 
students in every classroom by focusing on English Language 
Development Part 1, Standard 1, Exchanging information/ideas. 
This instructional shift will be driven by three areas of action:  
Additional instructional time, coaching, and professional 
development.   

Fourth grade has been identified by the EL Program Evaluation 
Committee as a target grade based on the number of English 
Learners who did not make annual growth. An English Language 
Development Instructional Coach will be hired to support 4th grade 
teachers in the implementation of designated English Language 
Development instruction as well as integrated instruction.  The 
coach will provide professional development and will use a 
research-based method of co-planning, modeling, debriefing, co-
planning, co-teaching, debriefing, observing and debriefing.  The 
coach will also advise the district on professional development for 
other grades and will support English Language Development 
instruction. 

Three professional development days will be provided for teachers, 
one before the beginning of the year and two during the year. The 
English Language Development Coach and Math Coach will train 
appropriate teacher groups.  Outside providers will be hired for the 
other teacher groups.  Differentiated training will be provided on 
integrated instruction as follows: 

All PreK and TK teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction using all grade level curricula.  The EL needs 
assessments indicates ELs in these grades are making progress so 
the goal will be to improve on this progress.   

All grade K-2 Teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core standards using Lucy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$125,000 
Title III LEP 
Object 
Code:1100, 
3000-3999 
 
 
 
 
 
 
$252,800 
LCFF 
Supplemental/ 
Concentration 
Funds 
 
Object Code:  
1100, 3000-3999 
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Calkins Units of Study for Reading and Writing, Treasures English 
Language Arts, Go Math, Harcourt Science, and Houghton Mifflin 
Social Studies.  Second grade teachers will have the ongoing 
support of the district Teacher on Special Assignment (TOSA) who 
will provide modeling, co-teaching and observational feedback. 

All grade 3 and 5 teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core standards using 
Treasures English Language Arts, Go Math, Harcourt Science and 
Houghton Mifflin Social Studies. The goal will be to address the 
needs of level 3 students who did not make annual progress and 
those at risk of becoming Long Term English Learners (LTELs).   

All grade 4 teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core State Standards using 
Treasures English Language Arts, Go Math, Harcourt Science, and 
Houghton Mifflin Social Studies. The goal will be to address the 
needs of level 3 students who did not make annual progress and 
students who are at risk of becoming LTELs.  Teachers will have 
the ongoing support of the English Language Development 
Instructional Coach who will provide modeling, co-teaching and 
observational feedback.  

All grade 6 multiple subject teachers and 7-8 ELA Teachers will be 
trained on English Language Development standards and will 
implement designated/integrated instruction in conjunction with 
Common Core State Standards using the Study Sync English 
Language Development component. The goal will be to address 
the needs of these students at level 3 and particularly the students 
at risk of becoming LTELs.   

6-8 Math only teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core State Standards using 
Go Math. In addition to content specific goals, the goal will be to 
support the needs of level 3 students who are not making progress 
and LTELs. 

7-8 Social Studies, Science, Dance, Music, Art and P.E. Teachers 
will be trained on English Language Development standards and 
will implement designated/integrated instruction in their content 
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areas The goal will be to support the needs of level 3 students who 
are not making progress and LTELs. 

The English Language Development Instructional Coach will meet 
monthly with all Bilingual Instructional Assistants and train them on 
how to support integrated instruction.   

The two professional development days during the school year will 
be used for the same differentiated groups to look at benchmark 
data for ELs, discuss successful implementation, receive extended, 
customized training and plan implementation for the remainder of 
the year. 

Imagine Learning licenses will be funded by the district for English 
Learners at the Beginner level only, as supported by data analysis 
of the 2014-15 school year. Specific sites will pilot and assess use 
of other EL intervention/support programs.   

 

An assortment of research-based newcomer resources and 
programs will be provided to Principals to support newcomers as 
appropriate for age, English proficiency, and other factors. 

 

These actions and services will be evaluated through scores of 
English Learners on CELDT, CAASPP and Inspect summative 
assessments, Inspect and LAS links benchmark assessments. 

 

Staff from three sites will visit schools using the Sobrato Early 
Academic Language (SEAL) program and consider implementation 
beginning in summer of 2017.  Partial funding will be set-aside for 
implementation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
$15,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
5800 
 
$10,000 
Title 1 Immigrant 
 
$20,000 for LAS 
Links 
Title 1 
Object Code: 
4000-4999 
 
$99,660 
Title 1 
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1100, 3000-3999, 
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  OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 



August 25, 2016    30 
 

6.  AFRICAN AMERICAN SUBGROUP 

¶ Analyze CAASPP data for African American subgroup. 

¶ Three times per year analyze African American subgroup data 
utilizing local Inspect assessments at the teacher, administrator, 
and District level for the purpose of planning differentiated 
instruction. 

¶ Disaggregate Somali student subgroup data to monitor 
academic progress. 

Additional actions and services may be added pending analysis of 
2015-16 CAASPP results. 

All __ALL $0.00 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)_African-American 

7.  MATH   

As Math scores on the CAASPP were lower than ELA scores, 
additional training and support for the implementation of 
Common Core Math Standards and the Go Math curriculum will 
be provided, along with additional math intervention programs 
as appropriate.  A Math Coach will be hired to support 
instructional shifts in math.  ST Math, Math 180, ALEKS, and 
iReady will be supported at the site level.  Funding sources are 
identified in Actions 11-17.  These actions and services will be 
evaluated through the Inspect and CAASPP student 
assessment scores. 

Districtwide __ALL $125,000 
LCFF 
Supplemental 
Concentration 
Funds  
 
Object Code: 
1100, 3000-3999 
 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

8.  ELA   

Pilot programs of Lucy Calkins' Units of Study for Teaching Writing 
will continue to be supported for all teachers in grades kindergarten 
through two.  Teachers who wish to pilot Lucy Calkinsô Units of 
Study-Reading in grades kindergarten through two will be 
supported. Non-pilot teachers will continue to use the District 
adopted MacMillan McGraw Hill TREASURES program for reading. 
The district Teacher on Special Assignment (TOSA) will provide 
coaching for select teachers using Lucy Calkins Writing and 
Reading.  In grades six through eight, all teachers will pilot 
StudySync for ELA/ELD Instruction.  The Educational Services 
Coordinator will provide coaching for select teachers using 
StudySync.  In grades three through five teachers will continue to 
use the District adopted MacMillan McGraw Hill TREASURES 

program, but will investigate and pilot ELA curricula as appropriate.  
These actions and services will be evaluated through the Inspect, 
Scholastic Reading Inventory (SRI), Foundational Reading 
Assessment (FRA) and CAASPP student assessment scores. 

Districtwide __ALL Funding sources 
are identified in 
Actions 11-17 
 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Funding sources are identified in Actions 11-17.   

9. SCIENCE   

Some teachers have attended workshops on the Next Generation 
Science Standards (NGSS).  We will identify teachers who have 
not been exposed to the NGSS and arrange for them to attend 
workshops to become familiar with NGSS and to prepare for 
reviewing and piloting curricula as they become available.  
Teachers will be surveyed at the beginning and at the end of the 
year to determine their level of awareness. 

Districtwide __ALL Funding sources 
are identified in 
Actions 11-17 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

10. SOCIAL STUDIES   

District staff will create interactive lessons on civic engagement to 
be implemented through Google Classroom.  

¶ A lesson sequence on civic engagement and the Presidential 
election process will be implemented in the fall of 2016. 

¶ A lesson sequence on civic engagement and the Local Control 
Accountability Plan (LCAP) will be implemented in the spring of 
2017.  A focus on student involvement in the process will be 
highlighted. 

These actions and services will be evaluated through a student 
survey and increased participation in the LCAP process. 

Districtwide __ALL Funding sources 
are identified in 
Actions 11-17 OR: 

_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

11.  GIFTED AND TALENTED EDUCATION (GATE).   

 
The LEAs Director of Student Services will collaborate with site 
administrators to look at current testing procedures, review LEAôs 
GATE criteria, determine a plan for professional development for 
the 2016-17 school year, and research GATE programs offered in 
other districts.  Planned actions for the 2016-17 school year 
include: 
 

¶ Train one teacher per site in GATE strategies. 

¶ Provide after school GATE activities by clustered grade spans 
at all sites:  Math Olympiads, Writing Club, Robotics/STEAM  

All __ALL $40,500 
LCFF Base Grant 
Funds 
Object Code: 
4300, 5200 
Function: 1000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other 
Subgroups:(Specify)___GATE_____________________ 
 

12. ADDITIONAL INSTRUCTIONAL TIME  

Teacher salaries will be increased to provide an additional 15 
minutes per day of instructional time to support student 
achievement for all students, and in particular, English Learners, 

Districtwide __ALL $563,031 
LCFF 
Supplemental 
Concentration 
Funds 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 



August 25, 2016    32 
 

Foster Youth, and Low Income. __Other Subgroups:(Specify)________________________ 
 

 
Object Code: 
1100, 3000-3999 
 
Function: 
1000   

13. CLASS SIZE REDUCTION AND SUPPORT  

No additional FTEs will be hired to accelerate class size reduction 
in K-8, however due to declining enrollment class size reduction will 
occur with existing staff. 

Sites will continue to provide support teachers for intervention 
programs. 

Sites may provide a TOSA for an engagement focus at each site.   

These actions and services will be evaluated through Inspect, SRI, 
CAASPP and CELDT student assessment scores. 

 

All _x_ALL Object Code: 
1100, 3000-3999 
 
Function: 
1000   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

14. TEACHER COLLABORATION/DATA 
ANALYSIS/INSTRUCTIONAL PLANNING  

As a pilot program six teachers will be hired to teach music, art and 
P.E for 2016-17.  These teachers will teach content while releasing 
classroom teachers for collaboration.  The schedule will allow each 
grade level or grade span at each site to have release time 
approximately every other week.   The expectations for this time 
will include data analysis and planning for English Learners, Foster 
Youth, Low Income and significant other subgroups and students at 
risk.  At three scheduled times during the year, teachers will run a 
district created report specific to each grade that will include current 
benchmark data from Inspect, SRI/FRA as appropriate, LAS links 
for ELs, along with annual reference data from CAASPP and 
CELDT.  They will use the analysis of this data to plan regular 
instruction, ELD instruction and intervention.  Teacher hourly time 
will be provided as appropriate for intervention programs, after 
school programs, extended school year as appropriate, and 
associated professional development. All certificated staff meetings 
may be used for professional development and/or collaboration. 

Districtwide __ALL $540,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
1100, 3000-3999 
Function: 
1000   
 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

15. CLASSIFIED SUPPORT   Districtwide __ALL $420,000 
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Classified salaries will continue to include Bilingual Instructional 
Assistants for English Learners, classroom paraprofessionals for 
Sound Partners (phonics tutoring), Fast ForWord (computer-based 
reading intervention), TK (Reading Dynamics and other 
interventions), Academic Intervention Technology Support 
Assistants, Academic Intervention Technology Technician and 
Activity Leaders.  Professional development will be provided for 
classified staff.  These actions and services will be evaluated 
through Inspect, SRI, CAASPP and CELDT student assessment 
scores. 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
2000-2999, 3000-
3999 
Function: 
1000   

 
16. PROFESSIONAL DEVELOPMENT   

Outside agencies will be contracted to provide Professional 
Development as appropriate to support more effective delivery of 
instruction to unduplicated students in ELD standards, core 
subjects, and intervention programs.  All certificated staff meetings 
may be used for professional development and/or collaboration.  
New staff will receive training for district and site programs. Site 
specific professional development will be provided throughout the 
year.  Registration fees and travel expenses will be provided as 
appropriate.  These actions and services will be evaluated through 
Inspect, SRI, CAASPP and CELDT assessments.  The Curriculum 
and Professional Development Committee will complete a multi-
year plan for ongoing professional development.   

Districtwide __ALL $54,000 
LCFF 
Supplemental 
Concentration 
Funds 
 
$80,000 
Title 1 
Object Code: 
5000-5999 
 
$26,000 
Title II 
Object Code: 
5800 
Function: 
1000   

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

17.  LEADERSHIP DEVELOPMENT  
 
The Instructional Leadership Team will be trained in consistent 
utilization of data analysis using the State Board of Educationôs 
Multiple Measures to inform instruction and increase academic 
achievement. They will also attend training in the district prioritized 
areas of ELA/ELD framework and data analysis.  This will include 
training in observing and supporting designated and integrated ELD 
instruction.  

All _x_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

18.  TECHNOLOGY 

Google Apps for Education will begin to be implemented in the fall 
of 2016 by select staff and training will be provided.  Computer 
devices will be purchased, with the goal being a 1:1 student to 
computer ratio by Spring, 2019.  A replacement plan for devices will 
be put in place.  One site will pilot a learner management system. 

Districtwide __ALL $100,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
4000-4999 
Function: 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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1000   

19. MATERIALS   

Associated textbooks, licenses, materials, assessments, supplies 
and equipment for all intervention programs including but not 
limited to:  ST Math, ALEKS, iReady, Fast ForWord, Read 
180/System 44, SRI/FRA, Sound Partners, RAZ Kids, Reading 
Eggs, supplemental library books and classroom sets and 
character development programs will be provided as appropriate.  
These actions and services will be evaluated through Inspect, SRI, 
CAASPP, CELDT, and LAS Links student assessment scores. 

All _x_ALL $142,000 
Lottery-
Instructional 
Materials 
Object Code: 
4000-4999, 5800 
Function: 
1000   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

20. MONITORING and SUPPORT 

Monitoring of and support for core instruction, interventions and 
programs outlined in actions 6-18 will continue to be provided 
through the district Teacher on Special Assignment (TOSA), the 
part-time technology TOSA, the Director of Student Services, the 
Program Secretary, the Director II of Educational Services, and the 
Educational Services Coordinator.  The Early Childhood Education 
Coordinator will implement and facilitate the early childhood 
education program in preschool and transitional kindergarten to 
ensure successful transition to kindergarten.  Classroom walk-
throughs will be scheduled with these district staff members and 
site administrators to evaluate the degree of implementation of 
instructional strategies from professional development.  Site 
leaders will meet with cabinet at three scheduled times per year to 
review data sheets for all funded action steps.  The three 
scheduled meetings will also be used to review implementation of 
District LCAP goals, actions and services, along with site triennial 
data. 

These services will be evaluated through Inspect, SRI, CAASPP 
and CELDT student assessment scores. 

Districtwide __ALL $336,000 
LCFF 
Supplemental 
Concentration 
Funds 
$130,000 Title II 
Object Code: 
1000-1999, 3000-
3999 
Function: 
2100   

 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

21. ACADEMIC COUNSELOR AND GUIDANCE TECHNICIANS   

An academic counselor and guidance technicians will be provided 
to support academic success for middle school students. 

Lemon Grove 
Academy ï 
Middle 
 
Monterey 
Heights  

_x_ALL $182,324 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
1200, 2900, 
3000-3999 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Function: 
3110 

LCAP Year 2: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

 
1. As an indicator of implementation of Common Core State Standards, K-2 students will increase proficiency by 3% from the Orange Inspect 

(Fall of 2017) to the Blue Inspect (Spring of 2018) ELA and math assessments. 
2. As an indicator of implementation of Common Core State Standards 3-8 students will increase proficiency by 2% from the Orange Inspect 

(Fall of 2017) to the Pink Inspect (Spring of 2018 ELA and math assessments. 
3. As an indicator of implementation of Common Core State Standards, 3-8 students, including subgroups, will increase proficiency by 5% over 

2016-17 CAASPP math and English language arts assessments (2016-17 scores available August, 2017). 
4. As an indicator of implementation of Common Core State Standards, English Language Learners will increase proficiency by 3% over 2016-17 

CAASPP math and English language arts assessments (2016-17 scores available August, 2017). 
5. English Learners making annual progress on the CELDT will increase from by 2%. 
6. Reclassification of EL to RFEP will increase by 2% from the 2016-17 rate. 
7. EL proficiency on CELDT will increase by 2% from the 2016-17 rate. 
8. Percent of students in Healthy Fitness Zone/Aerobic Capacity will improve by 3% over the 2016-17 rate. 
9. Local Education Agency (LEA) will maintain 100% appropriate assignments and credentials as reported in the SARC. 
10. LEA will provide appropriate instructional materials as reported in the SARC. 
11. Students will have access to a broad course of study as determined by master schedule. 

 
Because Lemon Grove is a PreK-8 district, the following required state metrics for the 8 state priorities do not apply: 

¶ AP Exam Pass Rate 

¶ EAP Participation/Performance 

¶ High School Dropout Rates 

¶ High School Graduation Rates 
 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.  Provide the basic services necessary to operate a school 
district:  certificated, classified, and management salaries. 

¶ Staff towards K-3 grade span adjustment phase-in target 

¶ Meet Ed Code requirements for class size by grade span. 

¶ Attract and retain highly qualified certificated, classified, 
and management staff. 

All _x_ALL  $16,924,582 
Object Code:  
1000-2999 
LCFF Base Grant 
Funds 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

2.  Provide the basic services necessary to operate a school 
district:  employee benefits. 

All _x_ALL $6,705,939 
Object Code:  
3000-3999 
LCFF Base Grant 
Funds 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
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__Other Subgroups:(Specify)________________________ 
 
 

3.  Provide the basic services necessary to operate a school 
district:  materials and supplies. 

All _x_ALL $605,711 
Object Code:  
4000-4999 
LCFF Base Grant 
Funds 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

4.  Provide the basic services necessary to operate a school 
district: other operating expenses, i.e., utilities, contracts, 
communication. 

All _x_ALL $3,580,688 
Object Code:  
5000-5999 
LCFF Base Grant 
Funds 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

5.  ENGLISH LEARNERS   

As the second year of a three year plan, instructional services will 
be refined to continue the promotion of student achievement for our 
most impactful subgroup, English Learners. Training for teachers 
and Bilingual Instructional Assistants in English Language 
Development strategies/interventions for both designated and 
integrated instructional time will continue 

The district goal will be to make a significant increase in the 
number of number of learning activities that require proper 
grammatical form for English Learners and all students in every 
classroom by focusing on English Language Development Part 1, 
Standards 2, 3 and 4, This instructional shift will continue to be 
driven by three areas of action:  Additional instructional time, 
coaching, and professional development.   

Third Grade will be a target grade based on the number of English 
Learners who did not make annual growth. The English Language 
Development Instructional Coach will support 3rd grade teachers in 
the implementation of designated English Language Development 
instruction as well as integrated instruction.  The coach will provide 
professional development and will use a research-based method of 
co-planning, modeling, debriefing, co-planning, co-teaching, 
debriefing, observing and debriefing.  The coach will also advise 
the district on professional development for other grades and will 

Districtwide 

__ALL 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$127,000 
Title III LEP 
Object 
Code:1100, 
3000-3999 
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support English Language Development instruction. 

Three professional development days will be provided for teachers, 
one before the beginning of the year and two during the year. The 
English Language Development Coach and Math Coach will train 
appropriate teacher groups.  Outside providers will be hired for the 
other teacher groups.  Differentiated training will be provided on 
integrated instruction as follows: 

All PreK and TK teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction using all grade level curricula.  

All grade K-2 Teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core standards using Lucy 
Calkins Units of Study for Reading and Writing, Treasures English 
Language Arts, Go Math, Harcourt Science, and Houghton Mifflin 
Social Studies.  Second grade teachers will have the ongoing 
support of the district Teacher on Special Assignment (TOSA) who 
will provide modeling, co-teaching and observational feedback. 

All grade 3 teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core standards using 
Treasures English Language Arts, Go Math, Harcourt Science and 
Houghton Mifflin Social Studies. The goal will be to address the 
needs of level 3 students who did not make annual progress and 
those at risk of becoming Long Term English Learners (LTELs).  
Teachers will have the ongoing support of the English Language 
Development Instructional Coach who will provide modeling, co-
teaching and observational feedback.  

All grade 4 teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core State Standards using 
Treasures English Language Arts, Go Math, Harcourt Science, and 
Houghton Mifflin Social Studies. The goal will be to address the 
needs of level 3 students who did not make annual progress and 
students who are at risk of becoming LTELs.  

All grade 5 teachers will be trained on on English Language 
Development standards and will implement integrated instruction in 

 
 
$248,000 
Educator 
Effectiveness 
Funding 
 
$12,000 
LCFF 
Supplemental/ 
Concentration 
Funds 
 
Object Code:  
1100, 3000-3999 
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conjunction with Common Core State Standards using Treasures 
English Language Arts, Go Math, Harcourt Science, and Houghton 
Mifflin Social Studies.. In addition to content specific goals, the goal 
will be to support the needs of level 3 students who are not making 
progress and students who are risk of becomin LTELs. 

All grade 6 multiple subject teachers and 7-8 ELA Teachers will be 
trained on English Language Development standards and will 
implement designated/integrated instruction in conjunction with 
Common Core State Standards using the Study Sync English 
Language Development component. The goal will be to address 
the needs of these students at level 3 and particularly the students 
at risk of becoming LTELs.   

6-8 Math only teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core State Standards using 
Go Math. In addition to content specific goals, the goal will be to 
support the needs of level 3 students who are not making progress 
and LTELs. 

7-8 Social Studies, Science, Dance, Music, Art and P.E. Teachers 
will be trained on English Language Development standards and 
will implement designated/integrated instruction in their content 
areas The goal will be to support the needs of level 3 students who 
are not making progress and LTELs. 

The English Language Development Instructional Coach will meet 
monthly with all Bilingual Instructional Assistants and train them on 
how to support integrated instruction.   

The two professional development days during the school year will 
be used for the same differentiated groups to look at benchmark 
data for ELs, discuss successful implementation, receive extended, 
customized training and plan implementation for the remainder of 
the year. 

Imagine Learning licenses will be funded by the district for English 
Learners at the Beginner level only. 

The LEA will continue to provide an assortment of research-based 
newcomer resources and programs to Principals to support 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$15,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
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newcomers as appropriate for age, English proficiency, and other 
factors. 

These actions and services will be evaluated through scores of 
English Learners on CELDT, CAASPP and Inspect summative 
assessments, Inspect and LAS links benchmark assessments. 

Three sites will implement the Sobrato Early Academic Language 
(SEAL) program. 

5800 
 
$5,000 
Title 1 Immigrant 
 
$20,000 for LAS 
Links 
Title 1 
Object Code: 
4000-4999 
 
$99,660Title 1 
Object Code: 
1100, 3000-3999, 
5200-5800 
 

  OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

6.  AFRICAN AMERICAN SUBGROUP 

Actions and services will be developed based on data analysis 
of  2016-17 CAASPP results and 2016-17 Inspect assessment 
data. 

¶ Three times per year analyze African American subgroup data 
utilizing local Inspect assessments at the teacher, administrator, 
and District level for the purpose of planning differentiated 
instruction. 

¶ Disaggregate Somali student subgroup data to monitor 
academic progress. 

 

All __ALL $0.00 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)_African-American 

7.  MATH   

Training and support for the implementation of Common Core Math 
Standards and the Go Math curriculum will be provided, along with 
additional math intervention programs as appropriate.  The Math 
Coach will target a new grade as identified by three years of 
CAASPP results.  ST Math, Math 180, ALEKS, and iReady will be 

Districtwide __ALL  
 
 
$130,000 
LCFF 
Supplemental 
Concentration 
Funds  

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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supported at the site level.  Funding sources are identified in 
Actions 11-17.  These actions and services will be evaluated 
through the Inspect and CAASPP student assessment scores. 

 
Object Code: 
1100, 3000-3999 
 

8.  ELA   

Lucy Calkins Units of Study for Reading and Writing will be 
implemented in all K-2 classrooms.  The district Teacher on Special 
Assignment (TOSA) will provide coaching for select teachers. The 
Educational Services Coordinator will provide coaching for select 
teachers using StudySync.  Grades three through five will identify 
ELA curriculum for adoption,  These actions and services will be 
evaluated through the Inspect, Scholastic Reading Inventory (SRI), 
Foundational Reading Assessment (FRA) and CAASPP student 
assessment scores. Funding sources are identified in Actions 11-
17.   

Districtwide __ALL Funding sources 
are identified in 
Actions 11-17 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

9. SCIENCE   

Teachers will attend San Diego County Office of Education training 
on implementation of Net General Science Standards (NGSS.)  As 
curriculum become available they will be reviewed for consideration 
as an adoption. 

Districtwide __ALL Funding sources 
are identified in 
Actions 11-17 OR: 

_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

10. SOCIAL STUDIES   

District staff will create interactive lessons on civic engagement to 
be implemented through Google Classroom, and will review 
available curriculum and resources to support History Social 
Studies. 

Districtwide __ALL Funding sources 
are identified in 
Actions 11-17 OR: 

_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

11.  GIFTED AND TALENTED EDUCATION (GATE).   
 

¶ The GATE program will be developed based on the findings of 
the GATE committee 

All __ALL $40,500 
LCFF Base Grant 
Funds 
Object Code: 
4300, 5200 
Function: 1000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other 
Subgroups:(Specify)___GATE_____________________ 
 

12. ADDITIONAL INSTRUCTIONAL TIME  

The increase to teacher salaries that provided for the additional 15 
minutes per day of instructional time in 2016-17 will be maintained 
to provide ongoing support for student achievement for all students, 

Districtwide __ALL $563,031 
LCFF 
Supplemental 
Concentration 
Funds 
 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
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and in particular, English Learners, Foster Youth, and Low Income 
Students. 

__Other Subgroups:(Specify)________________________ 
 

Object Code: 
1100, 3000-3999 
 
Function: 
1000   

13. CLASS SIZE REDUCTION AND SUPPORT  

No additional FTEs will be hired to accelerate class size reduction 
in K-8, however due to declining enrollment class size reduction will 
occur with existing staff. 

Sites will continue to provide support teachers for intervention 
programs. 

Sites may provide a TOSA for an engagement focus at each site.   

These actions and services will be evaluated through Inspect, SRI, 
CAASPP and CELDT student assessment scores. 

All _x_ALL Object Code: 
1100, 3000-3999 
 
Function: 
1000   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

14. TEACHER COLLABORATION/DATA 
ANALYSIS/INSTRUCTIONAL PLANNING  

The pilot program of six teachers teaching music, art and P.E to 
provide collaboration time in 2016-17 will be continued or be 
modified based on an evaluation of the pilot and availability of 
funding. At three scheduled times during the year, teachers will run 
a district created report specific to each grade that will include 
current benchmark data from Inspect, SRI/FRA as appropriate, 
LAS links for ELs, along with annual reference data from CAASPP 
and CELDT.  They will use the analysis of this data to plan regular 
instruction, ELD instruction and intervention.  Teacher hourly time 
will be provided as appropriate for intervention programs, after 
school programs, extended school year as appropriate, and 
associated professional development. All certificated staff meetings 
may be used for professional development and/or collaboration. 

Districtwide __ALL $540,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
1100, 3000-3999 
Function: 
1000   
 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

15. CLASSIFIED SUPPORT   

Classified salaries will continue to include Bilingual Instructional 
Assistants for English Learners, classroom paraprofessionals for 
Sound Partners (phonics tutoring), Fast ForWord (computer-based 
reading intervention), TK (Reading Dynamics and other 
interventions), Academic Intervention Technology Support 
Assistants, Academic Intervention Technology Technician and 

Districtwide __ALL $420,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
2000-2999, 3000-
3999 
Function: 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Activity Leaders.  Professional development will be provided for 
classified staff.  These actions and services will be evaluated 
through Inspect, SRI, CAASPP and CELDT student assessment 
scores. 

1000   

 

16. PROFESSIONAL DEVELOPMENT   

Outside agencies will be contracted to provide Professional 
Development as appropriate to support more effective delivery of 
instruction to unduplicated students in ELD standards, core 
subjects, and intervention programs.  All certificated staff meetings 
may be used for professional development and/or collaboration.  
New staff will receive training for district and site programs. Site 
specific professional development will be provided throughout the 
year.  Registration fees and travel expenses will be provided as 
appropriate.  These actions and services will be evaluated through 
Inspect, SRI, CAASPP and CELDT assessments.  

Districtwide __ALL $54,000 
LCFF 
Supplemental 
Concentration 
Funds 
 
$80,000 
Title 1 
Object Code: 
5000-5999 
 
$26,000 
Title II 
Object Code: 
5800 
Function: 
1000   
1000   

 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

17.  LEADERSHIP DEVELOPMENT  
 
The Instructional Leadership Team will continue to be trained in 
data analysis and ELD standards as identified on needs 
assessments. 

All _x_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

18.  TECHNOLOGY 

LEA will ensure that all classroom teachers complete basic training 
in Google Apps for Education.  Computer devices will be purchased 
for Grade 2-3 to complete a 1:1 implementation. 

Districtwide __ALL $100,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
4000-4999 
Function: 
1000   

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

19. MATERIALS   

Associated textbooks, licenses, materials, assessments, supplies 
and equipment for all intervention programs including but not 
limited to:  ST Math, ALEKS, iReady, Fast ForWord, Read 

All _x_ALL $142,000 
Lottery-
Instructional 
Materials 
Object Code: 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 



August 25, 2016    43 
 

180/System 44, Sound Partners, RAZ Kids, Reading Eggs, 
supplemental library books and classroom sets and character 
development programs will be provided as appropriate.  These 
actions and services will be evaluated through Inspect, SRI, 
CAASPP, CELDT, and LAS Links student assessment scores. 

__Other Subgroups:(Specify)________________________ 
 

4000-4999, 5800 
Function: 
1000   

20. MONITORING and SUPPORT 

Monitoring of and support for core instruction, interventions and 
programs outlined in actions 6-18 will continue to be provided 
through the district Teacher on Special Assignment (TOSA), the 
part-time technology TOSA, the Director of Student Services, the 
Program Secretary, the Director II of Educational Services, and the 
Educational Services Coordinator.  The Early Childhood Education 
Coordinator will implement and facilitate the early childhood 
education program in preschool and transitional kindergarten to 
ensure successful transition to kindergarten.  Classroom walk-
throughs will be scheduled with these district staff members and 
site administrators to evaluate the degree of implementation of 
instructional strategies from professional development.  Site 
leaders will meet with cabinet at three scheduled times per year to 
review data sheets for all funded action steps.  The three 
scheduled meetings will also be used to review implementation of 
District LCAP goals, actions and services, along with site triennial 
data. 

These services will be evaluated through Inspect, SRI, CAASPP 
and CELDT student assessment scores. 

Districtwide __ALL $336,000 
LCFF 
Supplemental 
Concentration 
Funds 
$130,000 Title II 
Object Code: 
1000-1999, 3000-
3999 
Function: 
2100   

 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

21. ACADEMIC COUNSELOR AND GUIDANCE TECHNICIANS   

An academic counselor and guidance technicians will be provided 
to support academic success for middle school students. 

Lemon Grove 
Academy ï 
Middle 
 
Monterey 
Heights  

_x_ALL $182,324 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
1200, 2900, 
3000-3999 
 
Function: 
3110 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2018-19 

Expected Annual 
Measurable 
Outcomes: 

 
1. As an indicator of implementation of Common Core State Standards, K-2 students will increase proficiency by 3% from the Orange Inspect 

(Fall of 2018) to the Blue Inspect (Spring of 2019) ELA and math assessments. 
2. As an indicator of implementation of Common Core State Standards 3-8 students will increase proficiency by 2% from the Orange Inspect 
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(Fall of 2018) to the Pink Inspect (Spring of 2019) ELA and math assessments. 
3. As an indicator of implementation of Common Core State Standards, 3-8 students, including subgroups, will increase proficiency by 5% over 

2017-18 CAASPP math and English language arts assessments (2017-18 scores available August, 2018). 
4. As an indicator of implementation of Common Core State Standards, English Language Learners will increase proficiency by 3% over 2017-18 

CAASPP math and English language arts assessments (2017-18 scores available August, 2018). 
5. English Learners making annual progress on the CELDT will increase from 2017-18 rate. 
6. Reclassification of EL to RFEP will increase by 2% from the 2017-18 rate. 
7. EL proficiency on CELDT will increase by 2% from the 2017-18 rate.   
8. Percent of students in Healthy Fitness Zone/Aerobic Capacity will improve by 3% over the 2017-18 rate. 
9. Local Education Agency (LEA) will maintain 100% appropriate assignments and credentials as reported in the SARC. 
10. LEA will provide appropriate instructional materials as reported in the SARC. 
11. Students will have access to a broad course of study as determined by master schedule. 

 
Because Lemon Grove is a PreK-8 district, the following required state metrics for the 8 state priorities do not apply: 

¶ AP Exam Pass Rate 

¶ EAP Participation/Performance 

¶ High School Dropout Rates 

¶ High School Graduation Rates 
 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.  Provide the basic services necessary to operate a school 
district:  certificated, classified, and management salaries. 

¶ Staff towards K-3 grade span adjustment phase-in target 

¶ Meet Ed Code requirements for class size by grade span. 

¶ Attract and retain highly qualified certificated, classified, 
and management staff. 

All _x_ALL  $16,399,920 
Object Code:  
1000-2999 
LCFF Base Grant 
Funds 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

2.  Provide the basic services necessary to operate a school 
district:  employee benefits. 

All _x_ALL $6,498,055 
Object Code:  
3000-3999 
LCFF Base Grant 
Funds 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 
 

3.  Provide the basic services necessary to operate a school 
district:  materials and supplies. 

All _x_ALL $581,180 
Object Code:  
4000-4999 
LCFF Base Grant 
Funds 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
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__Other Subgroups:(Specify)________________________ 
 

4.  Provide the basic services necessary to operate a school 
district: other operating expenses, i.e., utilities, contracts, 
communication. 

All _x_ALL $3,435,670 
Object Code:  
5000-5999 
LCFF Base Grant 
Funds 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

5.  ENGLISH LEARNERS   

As the third year of a three year plan, instructional services will be 
refined to continue the promotion of student achievement for our 
most impactful subgroup, English Learners. Training for teachers 
and Bilingual Instructional Assistants in English Language 
Development strategies/interventions for both designated and 
integrated instructional time will continue 

The district goal will be to make a significant increase in the 
number of level of academic language for English Learners and all 
students in every classroom by focusing on English Language 
Development Part 1, Standards 8, Analyzing Language Choices. 
This instructional shift will continue to be driven by three areas of 
action:  Additional instructional time, coaching, and professional 
development.   

Second Grade will be a target grade based on the number of 
English Learners who did not make annual growth. The English 
Language Development Instructional Coach will support 2nd grade 
teachers in the implementation of designated English Language 
Development instruction as well as integrated instruction.  The 
coach will provide professional development and will use a 
research-based method of co-planning, modeling, debriefing, co-
planning, co-teaching, debriefing, observing and debriefing.  The 
coach will also advise the district on professional development for 
other grades and will support English Language Development 
instruction. 

Three professional development days will be provided for teachers, 
one before the beginning of the year and two during the year. The 
English Language Development Coach and Math Coach will train 
appropriate teacher groups.  Outside providers will be hired for the 

Districtwide 

__ALL 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$130,000 
Title III LEP 
Object 
Code:1100, 
3000-3999 
 
 
 
 
 
 
$260,000 funding 
TBD 
 
Object Code:  
1100, 3000-3999 
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other teacher groups.  Differentiated training will be provided on 
integrated instruction as follows: 

All PreK and TK teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction using all grade level curricula.  

All grade K-2 Teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core standards using Lucy 
Calkins Units of Study for Reading and Writing, Words Their Way, 
Go Math, Harcourt Science, and Houghton Mifflin Social Studies.  
Second grade teachers will have the ongoing support of the district 
Teacher on Special Assignment (TOSA) who will provide modeling, 
co-teaching and observational feedback.  Second grade teachers 
will have the ongoing support of the English Language 
Development Instructional Coach who will provide modeling, co-
teaching and observational feedback.  

All grade 3 teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core standards using all 
adopted curriculum. The goal will be to address the needs of level 3 
students who did not make annual progress and those at risk of 
becoming Long Term English Learners (LTELs).  

All grade 4 teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core State Standards using 
Treasures English Language Arts, Go Math, Harcourt Science, and 
Houghton Mifflin Social Studies. The goal will be to address the 
needs of level 3 students who did not make annual progress and 
students who are at risk of becoming LTELs.  

All grade 5 teachers will be trained on on English Language 
Development standards and will implement integrated instruction in 
conjunction with Common Core State Standards using Treasures 
English Language Arts, Go Math, Harcourt Science, and Houghton 
Mifflin Social Studies.. In addition to content specific goals, the goal 
will be to support the needs of level 3 students who are not making 
progress and students who are risk of becomin LTELs. 

All grade 6 multiple subject teachers and 7-8 ELA Teachers will be 
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trained on English Language Development standards and will 
implement designated/integrated instruction in conjunction with 
Common Core State Standards using the Study Sync English 
Language Development component. The goal will be to address 
the needs of these students at level 3 and particularly the students 
at risk of becoming LTELs.   

6-8 Math only teachers will be trained on English Language 
Development standards and will implement designated/integrated 
instruction in conjunction with Common Core State Standards using 
Go Math. In addition to content specific goals, the goal will be to 
support the needs of level 3 students who are not making progress 
and LTELs. 

7-8 Social Studies, Science, Dance, Music, Art and P.E. Teachers 
will be trained on English Language Development standards and 
will implement designated/integrated instruction in their content 
areas The goal will be to support the needs of level 3 students who 
are not making progress and LTELs. 

The English Language Development Instructional Coach will meet 
monthly with all Bilingual Instructional Assistants and train them on 
how to support integrated instruction.   

The two professional development days during the school year will 
be used for the same differentiated groups to look at benchmark 
data for ELs, discuss successful implementation, receive extended, 
customized training and plan implementation for the remainder of 
the year. 

Imagine Learning licenses will be funded by the district for English 
Learners at the Beginner level only. 

The LEA will continue to provide an assortment of research-based 
newcomer resources and programs to Principals to support 
newcomers as appropriate for age, English proficiency, and other 
factors. 

These actions and services will be evaluated through scores of 
English Learners on CELDT, CAASPP and Inspect summative 
assessments, Inspect and LAS links benchmark assessments. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
$15,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
5800 
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Three sites will implement the second year of the Sobrato Early 
Academic Language (SEAL) program. 

$5,000 
Title 1 Immigrant 
 
$20,000 for LAS 
Links 
Title 1 
Object Code: 
4000-4999 
 
$99,660 
Title 1 
Object Code: 
1100, 3000-3999, 
5200-5800 
 

  OR: 
__Low Income pupils  _x_English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 

6.  AFRICAN AMERICAN SUBGROUP 

Actions and services will be developed based on data analysis 
of  2017-18 CAASPP results and 2017-18 Inspect assessment 
data. 

¶ Three times per year analyze African American subgroup data 
utilizing local Inspect assessments at the teacher, administrator, 
and District level for the purpose of planning differentiated 
instruction. 

¶ Disaggregate Somali student subgroup data to monitor 
academic progress. 

 

All __ALL $0.00 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)_African-American 

7.  MATH   

Training and support for the implementation of Common Core Math 
Standards and the Go Math curriculum will be provided, along with 
additional math intervention programs as appropriate.  The Math 
Coach will target a new grade as identified by three years of 
CAASPP results.  ST Math, Math 180, ALEKS, and iReady will be 
supported at the site level.  Funding sources are identified in 

Districtwide __ALL  
 
 
$130,000 
LCFF 
Supplemental 
Concentration 
Funds  
 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Actions 11-17.  These actions and services will be evaluated 
through the Inspect and CAASPP student assessment scores. 

Object Code: 
1100, 3000-3999 
 

8.  ELA   

Lucy Calkins Units of Study for Reading and Writing will be 
implemented in all K-2 classrooms.  The district Teacher on Special 
Assignment (TOSA) will provide coaching for select teachers. The 
Educational Services Coordinator will provide coaching for select 
teachers using StudySync.  Grades three through five will 
implement adopted curriculum as identified in 2017-18. These 
actions and services will be evaluated through the Inspect, 
Scholastic Reading Inventory (SRI), Foundational Reading 
Assessment (FRA) and CAASPP student assessment scores. 
Funding sources are identified in Actions 11-17.   

Districtwide __ALL  

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 

9. SCIENCE   

Teachers and staff will identify NGSS curriculum for adoption as 
funds become available. 

Districtwide __ALL  

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

10. SOCIAL STUDIES   

District staff will create interactive lessons on civic engagement to 
be implemented through Google Classroom, and will review 
available curriculum and resources to support History Social 
Studies. 

Districtwide __ALL  

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

11.  GIFTED AND TALENTED EDUCATION (GATE).   
 

¶ The GATE program will be developed based on the findings of 
the GATE committee 

All __ALL $40,500 
LCFF Base Grant 
Funds 
Object Code: 
4300, 5200 
Function: 1000 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other 
Subgroups:(Specify)___GATE_____________________ 
 

12. ADDITIONAL INSTRUCTIONAL TIME  

The increase to teacher salaries that provided for the additional 15 
minutes per day of instructional time in 2016-17 will be maintained 
to provide ongoing support for student achievement for all students, 
and in particular, English Learners, Foster Youth, and Low Income 

Districtwide __ALL $563,031 
LCFF 
Supplemental 
Concentration 
Funds 
 
Object Code: 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Students.  1100, 3000-3999 
 
Function: 
1000   

13. CLASS SIZE REDUCTION AND SUPPORT  

No additional FTEs will be hired to accelerate class size reduction 
in K-8, however due to declining enrollment class size reduction will 
occur with existing staff. 

Sites will continue to provide support teachers for intervention 
programs. 

Sites may provide a TOSA for an engagement focus at each site.   

These actions and services will be evaluated through Inspect, SRI, 
CAASPP and CELDT student assessment scores. 

All _x_ALL Object Code: 
1100, 3000-3999 
 
Function: 
1000   

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

14. TEACHER COLLABORATION/DATA 
ANALYSIS/INSTRUCTIONAL PLANNING  

The pilot program of six teachers teaching music, art and P.E to 
provide collaboration time in 2016-17 will be continued or be 
modified based on an evaluation of the pilot and availability of 
funding. At three scheduled times during the year, teachers will run 
a district created report specific to each grade that will include 
current benchmark data from Inspect, SRI/FRA as appropriate, 
LAS links for ELs, along with annual reference data from CAASPP 
and CELDT.  They will use the analysis of this data to plan regular 
instruction, ELD instruction and intervention.  Teacher hourly time 
will be provided as appropriate for intervention programs, after 
school programs, extended school year as appropriate, and 
associated professional development. All certificated staff meetings 
may be used for professional development and/or collaboration. 

Districtwide __ALL $540,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
1100, 3000-3999 
Function: 
1000   
 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

15. CLASSIFIED SUPPORT   

Classified salaries will continue to include Bilingual Instructional 
Assistants for English Learners, classroom paraprofessionals for 
Sound Partners (phonics tutoring), Fast ForWord (computer-based 
reading intervention), TK (Reading Dynamics and other 
interventions), Academic Intervention Technology Support 
Assistants, Academic Intervention Technology Technician and 
Activity Leaders.  Professional development will be provided for 

Districtwide __ALL $420,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
2000-2999, 3000-
3999 
Function: 
1000   

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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classified staff.  These actions and services will be evaluated 
through Inspect, SRI, CAASPP and CELDT student assessment 
scores. 

 

16. PROFESSIONAL DEVELOPMENT   

Outside agencies will be contracted to provide Professional 
Development as appropriate to support more effective delivery of 
instruction to unduplicated students in ELD standards, core 
subjects, and intervention programs.  All certificated staff meetings 
may be used for professional development and/or collaboration.  
New staff will receive training for district and site programs. Site 
specific professional development will be provided throughout the 
year.  Registration fees and travel expenses will be provided as 
appropriate.  These actions and services will be evaluated through 
Inspect, SRI, CAASPP and CELDT assessments.  

Districtwide __ALL $54,000 
LCFF 
Supplemental 
Concentration 
Funds 
 
$80,000 
Title 1 
Object Code: 
5000-5999 
 
$26,000 
Title II 
Object Code: 
5800 
Function: 
1000   

 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

17.  LEADERSHIP DEVELOPMENT  
 
The Instructional Leadership Team will continue to be trained in 
data analysis and ELD standards as identified on needs 
assessments. 

All _x_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

18.  TECHNOLOGY 

Computer devices will be purchased for Grade 4-5 to continue the 
replacement plan for a 1:1 implementation. 

Districtwide __ALL $100,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
4000-4999 
Function: 
1000   

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

19. MATERIALS   

Associated textbooks, licenses, materials, assessments, supplies 
and equipment for all intervention programs including but not 
limited to:  ST Math, ALEKS, iReady, Fast ForWord, Read 
180/System 44, Sound Partners, RAZ Kids, Reading Eggs, 
supplemental library books and classroom sets and character 

All _x_ALL $142,000 
Lottery-
Instructional 
Materials 
Object Code: 
4000-4999, 5800 
Function: 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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development programs will be provided as appropriate.  These 
actions and services will be evaluated through Inspect, SRI, 
CAASPP, CELDT, and LAS Links student assessment scores. 

1000   

20. MONITORING and SUPPORT 

Monitoring of and support for core instruction, interventions and 
programs outlined in actions 6-18 will continue to be provided 
through the district Teacher on Special Assignment (TOSA), the 
part-time technology TOSA, the Director of Student Services, the 
Program Secretary, the Director II of Educational Services, and the 
Educational Services Coordinator.  The Early Childhood Education 
Coordinator will implement and facilitate the early childhood 
education program in preschool and transitional kindergarten to 
ensure successful transition to kindergarten.  Classroom walk-
throughs will be scheduled with these district staff members and 
site administrators to evaluate the degree of implementation of 
instructional strategies from professional development.  Site 
leaders will meet with cabinet at three scheduled times per year to 
review data sheets for all funded action steps.  The three 
scheduled meetings will also be used to review implementation of 
District LCAP goals, actions and services, along with site triennial 
data. 

These services will be evaluated through Inspect, SRI, CAASPP 
and CELDT student assessment scores. 

Districtwide __ALL $336,000 
LCFF 
Supplemental 
Concentration 
Funds 
$130,000 Title II 
Object Code: 
1000-1999, 3000-
3999 
Function: 
2100   

 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

21. ACADEMIC COUNSELOR AND GUIDANCE TECHNICIANS   

An academic counselor and guidance technicians will be provided 
to support academic success for middle school students. 

Lemon Grove 
Academy ï 
Middle 
 
Monterey 
Heights  

_x_ALL  

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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GOAL: 

Goal 2:  Safety 
1. Prioritize safety and school maintenance at all school sites in accordance with 

the Facilities Inspection Tool (FIT). 
2. Increase number of sites receiving a rating of GOOD on the FIT. 
3. Increase custodial services by one .4688 position. 
4. Perform routine restricted maintenance and deferred maintenance. 

 

Related State and/or Local Priorities: 

1_x_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
 

Local : CL1__  CL2__  CL3__  CL4__  
CL5_x_  CL6_x_  CL7__  CL8__ 
PO1__  PO2__  PO3__  PO4__   
E1__  E2__  E3_x_  E4__  E5__ 

 

Identified Need : 
1. Three school sites out of six received a rating of good on the Facilities Inspection Tool. 
2. Stakeholder input indicates a desire for improved learning environments and safer conditions at school sites. 
3. Stakeholder feedback local priorities. 

Goal Applies to: 
Schools:  Lemon Grove Academy for the Sciences and Humanities, Monterey Heights Elementary, Mount Vernon Elementary, San Altos 

Elementary, San Miguel Elementary, Vista La Mesa Academy 
Applicable Pupil Subgroups: African-American, Asian, Hispanic or Latino, White, Two or More Races, Socio-Economically Disadvantaged, 

English Learners, Foster Youth, Students with Disabilities 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

1. FIT will show a standard of "Good" at a minimum of four sites. 
2. Maintain Deferred Maintenance at a rate of ½ of 1%. 
3. Maintain Routine Restricted Maintenance at a rate of 3%. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.  LEA will maintain the position created in 2015-16 of one full-time 
night custodian and add one .4688 night custodian in response to 
stakeholder request for cleaner campuses and hygienic learning 
environments. 

All _x_ALL $25,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code:  
2200, 3000-3999 
Function: 8200 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

2.  Asphalt repairs will occur at three school sites in response to 
stakeholder requests for safer conditions and FIT report.  

Monterey 
Hts. 
San Altos 
San Miguel 

_x_ALL $250,000 
Measure R 
Object Code:  
6000-6999 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
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__Other Subgroups:(Specify)________________________ 
 

Function:  8500 

3.  Funds will be allocated for facilities/equipment, including but not 
limited to: desks, chairs, tables, curtains, painting, and shelving. 

All _x_ALL $70,000 
LCFF Base Grant 
Funds 
Object Code:  
2200, 3000-3999, 
4000-4999 
Function: 1000, 
8110 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

4.  Routine Restricted Maintenance All _x_ALL $1,381,031 
LCFF Base Grant 
Funds 
Object Code:  
2000-5999 
Function: 8110 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

5.  Deferred Maintenance 

¶ Board adopted resolution to continue Deferred 
Maintenance in Fund 14 (adopted May, 2016) 

All _x_ALL $230,171 
LCFF Base Grant 
Funds  
Object Code:  
5000-5999 
 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

6.  Repair or replacement of solar system at three school sites. San Miguel 
Mount 
Vernon 
Palm Middle 

_x_ALL $TBD 
Object Code: 
6000-6999 
G.O. Bond 
Measure R  
Function:  8500 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

7.  Prop 39 Projects ï 
Heating, venting, air conditioning (HVAC) and lighting upgrades at 
4 schools 

San Miguel 
San Altos 
Mount 
Vernon 
Lemon Grove 
Academy ï 
Elementary 
Campus 

_x_ALL  $TBD 
Prop 39 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2017-18 
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Expected Annual 
Measurable 
Outcomes: 

1. FIT will show a standard of "Good" at a minimum of four sites. 
2. Maintain Deferred Maintenance at a rate of ½ of 1%. 
3. Maintain Routine Restricted Maintenance at a rate of 3%. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.  LEA will maintain the addition of one .4688 night custodian from 
the 2016-17 LCAP Goal 2, Year 1 in response to stakeholder 
request for cleaner campuses and hygienic learning environments. 

Districtwide __ALL $25,500 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code:  
2200, 3000-3999 
Function: 8200 

 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

2.  Routine Restricted Maintenance All _x_ALL $1,311,979 
LCFF Base Grant 
Funds 
Object Code:  
2000-5999 
Function: 8110 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

3.  Deferred Maintenance 

¶ Board adopted resolution to continue Deferred 
Maintenance in Fund 14 (adopted May, 2016) 

All _x_ALL $218,662 
LCFF Base Grant 
Funds  
Object Code:  
5000-5999 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

4.  Prop 39 Projects ï 
Heating, venting, air conditioning (HVAC) and lighting upgrades will 
be completed at 4 schools. 

San Miguel 
San Altos 
Mount 
Vernon 
Lemon Grove 
Academy ï 
Elementary 
Campus 

_x_ALL  TBD 
Prop 39 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 3: 2018-19 

Expected Annual 
Measurable 
Outcomes: 

1. FIT will show a standard of "Good" at a minimum of four sites. 
2. Maintain Deferred Maintenance at a rate of ½ of 1%. 
3. Maintain Routine Restricted Maintenance at a rate of 3%. 
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Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1.  Routine Restricted Maintenance All _x_ALL $1,246,380 

LCFF Base Grant 
Funds 
Object Code:  
2000-5999 
Function: 8110 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

2.  Deferred Maintenance 

¶ Board adopted resolution to continue Deferred 
Maintenance in Fund 14 (adopted May, 2016) 

All _x_ALL $207,669 
LCFF Base Grant 
Funds  
Object Code:  
5000-5999 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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GOAL: 

Goal 3:  Engagement 

1. Improve methods of school to home communication. 
2. Engage parents and students in the educational process through a welcoming and 

inviting instructional atmosphere. 
3. Increase adult supervision for the purpose of student safety.  
4. Maintain support services to Foster Youth/Foster Families. 
5. Expand after-school and elective offerings. 
6. Improve school culture and climate through the implementation of Restorative 

Practices. 

Related State and/or Local Priorities: 

1__  2__  3_x_  4__  5_x_  6_x_  7__  8__ 

COE only:  9__  10__ 
 
 

Local : CL1__  CL2__  CL3__  CL4__  
CL5__  CL6__  CL7__  CL8__ 

PO1_x_  PO2_x_  PO3__  PO4__   
E1_x_  E2_x_  E3_x_  E4_x_  E5_x_ 

Identified Need : CA Healthy Kids Survey, Attendance rates, Chronic absenteeism, Suspension rates, Parent involvement counts, Stakeholder feedback 

Goal Applies to: 
Schools:  Lemon Grove Academy for the Sciences and Humanities, Monterey Heights Elementary, Mount Vernon Elementary, San Altos 

Elementary, San Miguel Elementary, Vista La Mesa Academy 
Applicable Pupil Subgroups: African-American, Asian, Hispanic or Latino, White, Two or More Races, Socio-Economically Disadvantaged, 

English Learners, Foster Youth, Students with Disabilities 

LCAP Year 1: 2016-17 

Expected Annual 
Measurable 
Outcomes: 

1. Maintain district-wide attendance rate of 95% 
2. Decrease chronic absenteeism by 1% from 2015-16 rate of: 

Lemon Grove Academy          6.9%   
Monterey Heights                  10.5%   
Mount Vernon                          8.1%   
San Altos                                 9.3%  
San Miguel                              6.9%      
Vista La Mesa Academy         7.5% 

3. Maintain 0% middle school dropout rate. 
4. Decrease student to Classified Playground Assistant (CPA) to no more than 50:1 at grades TK and Kindergarten, and no more than 75:1 at grades 

1-8. 
5. Provide one FTE Assistant Principal to be shared between two sites. 
6. Reduce or limit expulsion rate to current level of 0. 
7. Decrease student suspension rate by 0.05% from current rate of 1.98% 
8. CA Healthy Kids Survey:  Improve by 3% in the Perceived Safety Section (2015-16 Survey results = 69% feel safe or very safe at school) 
CA Healthy Kids Survey:  Improve by 3% in the Violence Section, ñbeen pushed or shovedò (2015-16 results = 67% have never been pushed or 
shoved) 

9. The California School Parent Survey (CSPS) and The California School Climate Survey (staff), companion tools to the California Healthy Kids 
Survey (CHKS) were administered.  Results will be available June, 2016.  Based on responses from surveys LEA will identify and prioritize 3 

http://csps.wested.org/
http://chks.wested.org/
http://chks.wested.org/
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initiatives from each survey.  
10. Parent attendance at school events, including events for unduplicated students and students with special needs, will increase from the 2015-16 

attendance of 6,601 to 7,000. 
11. LCAP planning, consultation, and input meetings will be maintained at the 2014-16 level as documented on page 20. 
12. High School Dropout Rate not applicable to Lemon Grove.  
13. High School Graduation Rate not applicable to Lemon Grove. 
14. Increase parent input towards development of LCAP by 10% annually over 2015-16 rate of 287 comments/suggestions to a minimum of 316 

comments/suggestions in 2016-17. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1. PARENT SUPPORT   
A Parent Community Liaison will be provided to support programs 
and activities to engage parents.  The Director of Student Services 
will provide outreach to caregivers of Foster Youth and Homeless 

Youth.  Registration fees and materials will be provided for parent 
trainings.   Additional custodial hours will be provided to support 
parent and student engagement activities.  These actions and 
services will be evaluated through attendance at academic school 
events and the results of the California School Parent Survey. 
 
Parent Volunteer Coordinators at two sites will provide support for 
the programs and activities listed above. 

All 
 
 
 
 
 
 
Monterey 
Heights and 
Vista La 
Mesa 
Academy 

_x_ALL  $ 47,000 
Title 1 
Object Code: 
3000-3999, 4000-
4999, 5800 
Function:  2495  OR: 

__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)___Homeless Youth____ 
 

2. STUDENT SUPPORT   
The increased Social Worker time will be maintained to specifically 
support Foster Youth, Homeless Youth, students with special 

needs, and to support all students through character development 
programs. Restorative Practices expansion will continue and 
training will be provided to additional staff and newly hired staff. 
Social Workers will be trained to support the subgroups identified.  
These services will be evaluated through the results of the 
California Healthy Kids Survey.   
 
Social workers will create a log system for contacts with Foster 
Youth.  
 
A mental health therapist will be hired to support students with 
social/emotional health at one school site. 

Districtwide  
 
 
 
 
 
 
Lemon 
Grove 
Academy -
Middle 
 

__ALL  $283,250 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
3000-3999, 5200, 
5800 
Function: 
3130 
 

OR: 
__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)__Homeless Youth__________ 
 

3. SCHOOL CLIMATE AND CULTURE and COMMUNICATION 
LEA will identify and prioritize 3 initiatives from CA School Climate 
Survey. 
   
A Learner Management System (LMS) will be piloted at one site for 

All _x_ALL  $0 

 OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
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the purpose of managing online instructional resources and 
providing improved communication to students and families. 
The District Management Team will be trained on additional modes 
of communication. 
 
Principals and teachers will develop multiple means of 
communicating (i.e., phone calls, parent meetings); they will be 
strongly encouraged to publish school and classroom weekly 
newsletters. 
 
District website will be updated regularly to reflect current 
information regarding school events.  The District will explore 
options for communications support. 
 
These actions and services will be evaluated through results of the 
2016-17 CA School Parent Survey and CA School Climate Survey 
for staff and LCAP stakeholder forums. 

__Other Subgroups:(Specify)________________________ 
 

4. HEALTHY FOOD OPTIONS 

Breakfast in Classroom program will be evaluated by the Nutrition 
Services Department and opportunities for decreasing the use of 
pre-packaged food will be researched. 
 
The addition of salad bars at school sites will be researched and 
possibly piloted at one site in the 2016-17 school year.  If 
successful, installation of salad bars will be increased during the 
2017-19 period. 

All _x_ALL $0 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

5.  AFTER SCHOOL CLUBS AND ACTIVITIES 
District will research and implement an after-school clubs and 
sports program.  Special emphasis will be given to sports and clubs 
such as chess, robotics and Math Olympiads. The job description 
of the Extended Day Program (EDP) Supervisor will be updated to 
assume oversight of program.   
 
A fee-based program for EDP will be piloted at one site to expand 
programs and activities to additional students. 
EDP program will expand marketing campaign to inform families of 
available programs and opportunities. 
EDP will continue to survey students and families to inform 
planning and development of activities at each school site.   

Districtwide __ALL $100,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
2000-2999, 
3000-3999 
Function:  
4300, 4900, 
5800 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

6. STUDENT SAFETY  
 
Classroom Playground Assistant (CPA) to student ratio will 
decrease to no more than 50:1 for grades TK and K, and no more 
than 75:1 for grades 1 - 8 for the 2016-17 school year. 
 

Districtwide __ALL $35,000 
LCFF 
Supplemental 
Concentration 
Funds 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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 Object Code: 
2900 
Function:  1000 

7. STUDENT SAFETY/ADMINISTRATION SUPERVISION  
 
LEA will add one FTE Assistant Principal to be shared by two 
schools with highest enrollment for the purpose of increasing 
student supervision and safety. 
 
 

Mount 
Vernon 
 
San Miguel 

_x_ALL $136,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
1300, 3000-
3999 
Function:  2700 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

8.  ELECTIVES AND OPPORTUNITIES 
Elective and enrichment opportunities will be expanded at the three 
middle schools reflecting an increase in options for students in the 
areas of: 

¶ STEM ï Botball, MESA, Project Lead the Way, Math 
Enrichment 

¶ ARTS ï Dance, Digital Media, Music, Publications, Variety 
Show, Yearbook 

¶ SPORTS ï Soccer, Flag Football, Girls on the Run, Basketball 

¶ OTHER ï Broadcast, Leadership, Spanish 
Specific electives for each site will be dependent on individual site 
funding and available staff. 
 
All students will receive additional enrichment through the funding 
of the District-wide pilot of ART, MUSIC, and P.E. teacher rotation 
program.  These teachers will support students while classroom 
teachers attend collaboration and professional development.   
 

Lemon Grove 
Academy 
 
Mount 
Vernon 
 
Vista La 
Mesa 
 
 
 
 
 
ALL ï refer to 
Goal 1, 
Action 
Service #13 

_x_ALL $95,000 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
3000-3999 
Function: 1100 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

LCAP Year 2: 2017-18 

Expected Annual 
Measurable 
Outcomes: 

1. Maintain district-wide attendance rate of 95% or better. 

2. Decrease chronic absenteeism by 1% from 2016-17 rate. 
3. Maintain 0% middle school dropout rate. 
4. Maintain ratio of Classified Playground Assistant (CPA) to students to no more than 50:1 at grades TK and Kindergarten, and no more than 

75:1 at grades 1-8. 
5. Maintain addition of one FTE Assistant Principal position to be shared between two sites. 
6. Reduce or limit expulsion rate to current level of 0. 
7. Decrease student suspension rate by 0.05% from 2016-17 rate. 
8. CA Healthy Kids Survey:  Improve by 3% in the Perceived Safety Section based on the 2016-17 data. 
9. CA Healthy Kids Survey:  Improve by 3% in the Violence Section, ñbeen pushed or shovedò based on the 2016-17 data. 
10. Monitor the 3 initiatives created in response to data received from the CA School Climate Survey and the CA Parent Survey. 
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11. Parent attendance at school events, including events for unduplicated students and students with special needs, will increase from the 2016-
17 rate. 

12. LCAP planning, consultation, and input meetings will be maintained at the 2014-16 level as documented on page 20. 
13. High School Dropout Rate not applicable to Lemon Grove.  
14. High School Graduation Rate not applicable to Lemon Grove. 
15. Increase parent input towards development of LCAP by 10% annually over 2016-17 rate. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1. PARENT SUPPORT   
A Parent Community Liaison will continue to be provided to support 
programs and activities, with the goal of improving and increasing 
parent engagement.  The Director of Student Services will continue 
to provide outreach to caregivers of Foster Youth and Homeless 

Youth.  Registration fees and materials will be provided for parent 
trainings.   Additional custodial hours will continue to be provided to 
support parent and student engagement activities.  These actions 
and services will be evaluated through attendance at academic 
school events, parent trainings, and the results of the California 
School Parent Survey. 
 
Parent Volunteer Coordinators at two sites will continue to provide 
support for programs and activities at their respective sites. 

All 
 
 

 
 
 
 
Monterey 
Heights and 
Vista La 
Mesa 

_x_ALL  $ 47,940 
Title 1 
Object Code: 
3000-3999, 4000-
4999, 5800 
Function:  2495 OR: 

__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)_Homeless Youth___________ 
 

2. STUDENT SUPPORT   
The increased Social Worker time will be maintained to specifically 
support Foster Youth, Homeless Youth, students with special 

needs, and to support all students through character development 
programs. Restorative Practices will continue district-wide in Years 
2 and 3 and training will be ongoing.  Initial training will be provided 
to newly hired staff. These services will be evaluated through the 
results of the California Healthy Kids Survey.   
 

 
A mental health therapist will be maintained to support students 
with social/emotional health at one school site. 

Districtwide  
 
 
 
 
Lemon 
Grove 
Academy -
Middle 

__ALL  $288,916 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
3000-3999, 5200, 
5800 
Function: 
3130 

OR: 
__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)__Homeless Youth________ 
 

3. SCHOOL CLIMATE,  CULTURE and COMMUNICATION 

LEA will implement 3 initiatives identified and prioritized in Year 1 
from CA School Climate Survey and CA School Parent Survey. 
   
The Learner Management System (LMS) pilot will be expanded to 
select sites for the purpose of managing online instructional 
resources and providing improved communication to students and 
families. 
 
District website will continue to be updated regularly to reflect 

All _x_ALL  $0 

 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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current information regarding school events.   
 
These actions and services will be evaluated through results of the 
2017-18 CA School Parent Survey and CA School Climate Survey 
for staff and LCAP stakeholder forums. 
4. HEALTHY FOOD OPTIONS 

Nutrition Services will continue to research options for healthy 
menu items.  Based on the pilot in Year 1 salad bars may be an 
option in Years 2 and 3. 

All _x_ALL $0 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

5.  AFTER SCHOOL CLUBS AND ACTIVITIES 
After school clubs and activities, implemented in Year 1, will 
continue with the goal of expanding the programs during Years 2 
and 3.  
EDP will continue the marketing campaign developed in Year 1 to 
inform families of available programs and opportunities. 
EDP will continue to survey students and families to inform 
planning and development of activities at each school site.   

All _x_ALL TBD 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

6. STUDENT SAFETY  
 
Classroom Playground Assistant (CPA) to student ratio will be 
maintained at the lower rate established in Year 1:  no more than 
50:1 for grades TK and K, and no more than 75:1 for grades 1 - 8 
for the 2017-18 school year. 
 

Districtwide __ALL $35,700 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
2900 
Function:  1000 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

7. STUDENT SAFETY/ADMINISTRATION SUPERVISION  
 
LEA will maintain the position of one FTE Assistant Principal to be 
shared by two schools with highest enrollment for the purpose of 
increasing student supervision and safety. 
 
 

Mount 
Vernon 
 
San Miguel 

_x_ALL TBD 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

8.  ELECTIVES AND OPPORTUNITIES 
Elective and enrichment opportunities will be continued at the three 
middle schools. 
Specific electives for each site will be dependent on individual site 
funding and available staff. 
 

Lemon Grove 
Academy 
 
Mount 
Vernon 
 
Vista La 
Mesa 

_x_ALL $96,900 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
3000-3999 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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ALL 

Function: 1100 

LCAP Year 3: 2018-19 

Expected Annual 
Measurable 
Outcomes: 

1. Maintain district-wide attendance rate of 95% or better. 

2. Decrease chronic absenteeism by 1% from 2017-18 rate 
3. Maintain 0% middle school dropout rate. 
4. Maintain ratio of Classified Playground Assistant (CPA) to students to no more than 50:1 at grades TK and Kindergarten, and no more than 

75:1 at grades 1-8. 
5. Reduce or limit expulsion rate to current level of 0. 
6. Decrease student suspension rate by 0.05% from 2017-18 rate. 
7. CA Healthy Kids Survey:  Improve by 3% in the Perceived Safety Section based on the 2017-18 data. 
8. CA Healthy Kids Survey:  Improve by 3% in the Violence Section, ñbeen pushed or shovedò based on the 2017-18 data. 
9. Monitor the 3 initiatives created in response to data received from the CA School Climate Survey and the CA Parent Survey. 
10. Parent attendance at school events, including events for unduplicated students and students with special needs, will increase from the 2017-

18 rate. 
11. LCAP planning, consultation, and input meetings will be maintained at the 2014-16 level as documented on page 20. 
12. High School Dropout Rate not applicable to Lemon Grove.  
13. High School Graduation Rate not applicable to Lemon Grove. 
14. Increase parent input towards development of LCAP by 10% annually over 2017-18 rate. 

Actions/Services 
Scope of 
Service  

Pupils to be served within identified scope of service 
Budgeted 

Expenditures 
1. PARENT SUPPORT   
A Parent Community Liaison will continue to be provided in Year 3 
to support programs and activities.  The Director of Student 
Services will continue to provide outreach to caregivers of Foster 
Youth and Homeless Youth.  Registration fees and materials will 

be provided for parent trainings.   Additional custodial hours will 
continue to be provided to support parent and student engagement 
activities.  These actions and services will be evaluated through 
attendance at academic school events, parent trainings, and the 
results of the California School Parent Survey. 
 
Parent Volunteer Coordinators at two sites will continue to provide 
support for programs and activities at their respective sites. 

All 
 
 

 
 
 
 
Monterey 
Heights and 
Vista La 
Mesa 

_x_ALL  $ 48,899 
Title 1 
Object Code: 
3000-3999, 4000-
4999, 5800 
Function:  2495 OR: 

__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)__Homeless Youth____ 
 

2. STUDENT SUPPORT   
The increased Social Worker time will be maintained in Year 3 to 
specifically support Foster Youth, Homeless Youth, students with 

special needs, and to support all students through character 
development programs. Restorative Practices will continue district-

Districtwide  
 
 
 

__ALL  $294,694 
LCFF 
Supplemental 
Concentration 
Funds 

OR: 
__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
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wide in Year 3.  Initial training will be provided to newly hired staff. 
These services will be evaluated through the results of the 
California Healthy Kids Survey.   
 

 
A mental health therapist will be maintained to support students 
with social/emotional health at one school site. 

 
Lemon 
Grove 
Academy -
Middle 
 

_x_Other Subgroups:(Specify)__Homeless Youth_ 
 

Object Code: 
3000-3999, 5200, 
5800 
Function: 
3130 
 

3. SCHOOL CLIMATE,  CULTURE and COMMUNICATION 
LEA will monitor 3 initiatives identified and prioritized from CA 
School Climate Survey in Year 1 and expand or adjust based on 
information from Year 2 surveys. 
   
A Learner Management System (LMS) will be implemented at all 
sites for the purpose of managing online instructional resources 
and providing improved communication to students and families. 
 
District website will continue to be updated regularly to reflect 
current information regarding school events.   
 
These actions and services will be evaluated through results of the 
2018-19 CA School Parent Survey and CA School Climate Survey 
for staff and LCAP stakeholder forums. 

All _x_ALL  $0 

 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

4. HEALTHY FOOD OPTIONS 
Healthy food options and/or implementation of salad bars will be 
increased during the 2017-19 period. 

All _x_ALL $0 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

5.  AFTER SCHOOL CLUBS AND ACTIVITIES 

After school clubs and activities, implemented in Years 1 and 2, will 
continue with the goal of expanding the programs during Year 3.  
EDP will continue the marketing campaign developed in Year 1 to 
inform families of available programs and opportunities. 
EDP will continue to survey students and families to inform 
planning and development of activities at each school site.   

All _x_ALL TBD 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

6. STUDENT SAFETY  
 
Classroom Playground Assistant (CPA) to student ratio will be 
maintained at the lower rate established in Year 1:  no more than 
50:1 for grades TK and K, and no more than 75:1 for grades 1 - 8 
for the 2018-19 school year. 
 
 

Districtwide __ALL $36,414 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
2900 

OR: 
_x_Low Income pupils  _x_English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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 Function:  1000 

7. STUDENT SAFETY/ADMINISTRATION SUPERVISION  
 
LEA will maintain the position of one FTE Assistant Principal to be 
shared by two schools with highest enrollment for the purpose of 
increasing student supervision and safety. 

Mount 
Vernon 
 
San Miguel 

 

_x_ALL TBD 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

7.  ELECTIVES AND OPPORTUNITIES 
Elective and enrichment opportunities will be continued at the three 
middle schools. 
 
Specific electives for each site will be dependent on individual site 
funding and available staff. 
 
 

Lemon Grove 
Academy 
 
Mount 
Vernon 
 
Vista La 
Mesa 
 

_x_ALL $98,838 
LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
3000-3999 
Function: 1100 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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Annual Update 

 
Annual Update Instructions:  For each goal in the prior year LCAP, review the progress toward the expected annual outcome(s) based on, at a 

minimum, the required metrics pursuant to Education Code sections 52060 and 52066. The review must include an assessment of the 

effectiveness of the specific actions.  Describe any changes to the actions or goals the LEA will take as a result of the review and assessment. In 

addition, review the applicability of each goal in the LCAP. 

Guiding Questions: 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified pursuant to Education Code section 52052, 

including, but not limited to, English learners, low-income pupils, and foster youth; and did the provision of those actions/services result 

in the desired outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific schoolsites and were these actions/services effective 

in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? How effective were the actions and services in 

making progress toward the goal? What changes to goals, actions, services, and expenditures are being made in the LCAP as a result of 

the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual expenditures? What were the reasons for any 

differences? 
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ANNUAL UPDATE of the 2015-16 Lemon Grove Local Control Accountability Plan 

 
Local priorities for the Lemon Grove School District, for the 2015-16 school year, clustered by state priorities: 

Conditions of Learning 
CL1.  Next Generation Science Standards 
CL2.  Revised English Language Development 
Standards 
CL3.  Teacher on Special Assignment 
(TOSA)/Instructional Coaching/Collaboration   
CL4.  Facilities assessment (allocation and safety) 
CL5.  Custodial Services 
CL6.  Technology 
CL7.  P.E. facilities 

Pupil Outcomes 
PO1.  Intervention and Enrichment programs 
PO2.  ELL reclassification 
PO3.  Support:  i.e., support teachers, 
classroom paraprofessionals, curriculum  

 

Engagement 
E1.  Character Building Curriculum:  i.e., BEST, 
Restorative Practices, Second Step 
E2.  Social workers 
E3.  Welcoming learning environment  

 

 

Original 
GOAL from 
prior year 

LCAP: 

Goal 1:  Student Achievement 
1)  Student achievement will improve annually in all content areas in preparation for college and 
career readiness 
2)  Appropriate benchmarks will be met for subgroups including reclassification of English 
Learners 

Related State and/or Local Priorities: 

1_x_  2_x_  3__  4_x_  5__  6__  7_x_  
8_x_ 

COE only:  9__  10__ 
Local : CL1_x__ CL2_x__ CL3__x_  
CL4___  CL5___  CL6_x__  CL7___  

PO1__x_  PO2__x_  PO3_x__  E1___  
E2___  E3___   

Goal Applies to: 
Schools:  Lemon Grove Academy for the Sciences and Humanities, Monterey Heights Elementary, Mount Vernon Elementary, San Altos Elementary, 

San Miguel Elementary, Vista La Mesa Academy 
Applicable Pupil Subgroups: African-American, Hispanic or Latino, White, Two or More Races, Socio-Economically Disadvantaged, English 

Learners, Foster Youth, Students with Disabilities 

Expected 
Annual 

Measurable 
Outcomes: 

1. K-2 students will increase proficiency on Common Core State 
Standards (CCSS) for College and Career Readiness (CCR) by 
3% as determined by District assessments.  

2. Baseline data will be established in grades 3-8 through 
administration of CAASPP in math and English language arts 
CCSS, CCR. API is not applicable this year because it has 
been suspended by the state of California. 

 
 

Actual 
Annual 

Measurable 
Outcomes: 

1. Baseline was established in May, 2016, as the first full 
implementation of the Blue Inspect Assessment in K-2   

Grade ELA Math 

K 76.7% Mastered 90.7% Mastered 

1 46% Mastered 72% Mastered 

2 22% Mastered 59.1% Mastered 

 
2. CAASPP scores will not be available until August.  The goal is 

to increase the proficiency level of each grade cohort by 5%. 
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 The goals for each grade are as follows:   

% Proficient  
in  CAASPP 
ELA  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

29 32 36 39 33 38 

2016 Goal 
(+5% by 
cohort) 

 34 37 41 44 38 

2016 Actual*       

*Not available until August, 2016.   
 

% Proficient  
in  CAASPP 
MATH 

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

31 27 23 29 24 32 

2016 Goal 
(+5% by 
cohort) 

 36 32 28 34 29 

2016 Actual*       

*Not available until August, 2016.   
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3. CCSS/CCR baseline data will be established for EL students in 
grades 3-8 through administration of CAASPP in math and 
English language arts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 

3. CAASPP scores will not be available until August.  The goals is 
to increase the proficiency level of each grade cohort of English 
Learners by 3%.  The goals for each grade are as follows: 

% Proficient  
in  CAASPP 
ELA (ELs)  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

11 11 11  9  5 10 

2016 Goal 
(+3% by 
cohort) 

 14 14 14  12  8 

2016 Actual*       

*Not available until August, 2016.   
 
 

% Proficient  
in  CAASPP 
MATH (ELs)  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

17 10  6  5  7 11 

2016 Goal 
(+3% by 
cohort) 

 20 13  9  8 10 

2016 Actual*       

*Not available until August, 2016.   
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4. CCSS/CCR baseline data will be established for all sub-groups 
through administration of CAASPP in math and English 
language arts for the purpose of analyzing achievement gap 
data. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4. CAASPP scores will not be available until August.  The goal is 
to increase the proficiency level of each grade cohort of each 
subgroup by 5%.  The goals for each subgroup grade cohort are 
as follows: Note:  Because of low numbers, Foster Youth will 
not be reported so that confidentiality will be ensured. 

% Proficient  
in  CAASPP 
ELA Econ.  
Dis.  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

25 30 31 37 32 37 

2016 Goal 
(+5% by 
cohort) 

 30 35 36 42 37 

2016 Actual*       

*Not available until August, 2016.   
 

% Proficient  
in  CAASPP 
MATH Econ.  
Dis.  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

28 24 19 27 22 29 

2016 Goal 
(+5% by 
cohort) 

 33 29 24 32 27 

2016 Actual*       

*Not available until August, 2016.   
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% Proficient  
in  CAASPP 
ELA 
Black/Africa
n American  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

20 25 35 26 24 30 

2016 Goal 
(+5% by 
cohort) 

 25 30 40 31 29 

2016 Actual*       

*Not available until August, 2016.   
 

Percent  
Proficient  in  
CAASPP 
MATH 
Black/Africa
n American  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

24 21 19 19 14 20 

2016 Goal 
(+5% by 
cohort) 

 29 26 24 24 19 

2016 Actual*       

*Not available until August, 2016.   
 

% Proficient  
in  CAASPP 
ELA Asian  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

31 46 53 54 42 43 

2016 Goal 
(+5% by 
cohort) 

 36 51 58 59 47 

2016 Actual*       

*Not available until August, 2016.   
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% Proficient  
in  CAASPP 
MATH Asian  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

54 53 42 45 42 50 

2016 Goal 
(+5% by 
cohort) 

 59 58 47 50 55 

2016 Actual*       

*Not available until August, 2016.   
 

% Proficient  
in  CAASPP 
ELA 
Hispanic  

3rd 4th 5th 6th 7th 8th 

2015 
Baseline 

27 30 31 38 30 37 

2016 Goal 
(+5% by 
cohort) 

 32 35 36 43 35 

2016 Actual*       

*Not available until August, 2016.   
 

%  Proficient  in CAASPP 
MATH Hispanic  

3rd 4th 5th 6th 7th 8th 

2015 Baseline 27 24 19 25 22 31 

2016 Goal (+5% by 
cohort) 

 32 29 24 30 27 

2016 Actual*       

*Not available until August, 2016.  
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%  Profi cient  in CAASPP 
ELA White  

3rd 4th 5th 6th 7th 8th 

2015 Baseline 34 43 60 49 54 50 

2016 Goal (+5% by 
cohort) 

 39 48 65 54 59 

2016 Actual*       

*Not available until August, 2016.   
 

%  Proficient  in CAASPP 
MATH White  

3rd 4th 5th 6th 7th 8th 

2015 Baseline 43 43 35 39 42 47 

2016 Goal (+5% by 
cohort) 

 48 48 40 44 47 

2016 Actual*       

*Not available until August, 2016.   
 

%  Proficient  in 
CAASPP ELA 2+ 
Races  

3rd 4th 5th 6th 7th 8th 

2015 Baseline 44 57 35 62 56 50 

2016 Goal (+5% by 
cohort) 

 49 62 40 67 61 

2016 Actual*       

*Not available until August, 2016.   
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5. Reclassification of EL to RFEP will increase by 2%. 
 
   
6. EL proficiency on CELDT will increase by 2%.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7. Percent of students in Healthy Fitness Zone (Aerobic Capacity 

and Body Composition) will increase by 3%.  
8. Next Generation Science Standards will be implemented. 

 
 

9. English Language Development Standards will be 
implemented. 

% Proficient  in  CAASPP 
MATH 2+ Races  

3rd 4th 5th 6th 7th 8th 

2015 Baseline 39 31 25 62 31 15 

2016 Goal (+5% by 
cohort) 

 44 36 30 67 36 

2016 Actual*       

*Not available until August, 2016.   

   
5. Reclassification was 7.6% in 14-15 so the goal for 2015-16 is 

9.6%.  The achieved rate is 9.3%.  Although the goal of a 2% 
increase was not met, significant progress was made.  

6. Goal met:  The baseline was 27.8% in 2014-15.  The Goal for 
2015-16 was 29.8%.  The actual rate is 38.4: so the goal was 
significantly exceeded.  The data is broken out below by grade 
and number of years in US schools.  In addition, a baseline for 
percentage of students making annual progress is included as 
this will be implemented as a metric in 2016-17.  Attaining 
English proficiency on the CELDT is defined as an overall score 
of IV or V with no domains below III.  Annual progress is defined 
as increasing one level for students with a previous score of I, II, 
or III.  For students with a previous score of IV or V, annual 
progress is defined as attaining proficiency. 

 

 
 

 
 
7. The goal of 3% improvement for students in the Healthy Fitness 

Zone was met for Body Composition, but not for Aerobic 
Capacity. 

8. A plan was developed for implementation of Next Generation 
Science Standards in 2018-19. ñAwarenessò training for staff 
began in the summer of 2015.  

9. English Language Development Standards were not fully 
implemented, however District staff attended training on the new 
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10. Maintain 100% appropriate assignments and credentials as 
reported in the SARC. 

11. All students will have appropriate instructional materials as 
reported in the SARC. 

12. All students will have access to ELA, math, science and social 
studies as determined by a review of the master schedule 

13. Advanced Placement rate not applicable to PreK-8 districts 
14. Early Assessment Program rate not applicable to PreK-8 

districts 

ELA/ELD framework and training for teachers is scheduled for 
summer of 2016. LEA contracted with the San Diego County 
Office for the purpose of conducting an audit on the ELD 
instructional program. 

10. Goal was met. 
11. Goal was met. 
12. Goal was met. 
13. Advanced Placement rate not applicable to PreK-8 districts 
14. Early Assessment Program rate not applicable to PreK-8 districts 
 

Positive outcomes for #1 ï 14 are attributed to an increased and 
consistent academic focus. Specifically for Goal 1, the 
implementation and adherence to online Districtwide benchmark 
assessments, data analysis by staff, continued professional 
development in Common Core State Standards, and an 
increased focus on English Language Learners should be 
credited for meeting or improving upon the outcomes of this goal.  
Additionally, the ongoing commitment to program monitoring 
across the district, including intensive intervention programs, has 
contributed to an increase in student achievement. 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

1.  Provide the basic services necessary to operate a school 
district: certificated and classified salaries. 

¶ Staff towards K-3 class size phase-in target. 

¶ Meet Ed Code requirements for class size by grade 
span. 

¶ LEA will attract and retain highly qualified certificated, 
classified, and management staff. 

$16,500,000 
Object Code: 
1000-2999 
LCFF Base 
Grant Funds 

1.  LEA provided the basic services necessary to operate a school 
district: certificated and classified salaries. 
 

¶ Total Certificated FTEs:  218 

¶ Total Classified FTEs:  152.64 

¶ Total Management FTEs:  22.6 

¶ Total Confidential Management FTEs:  5.4688 

¶ Total Social Worker FTEs:  8.2 

¶  Adequately staffed towards K-3 class size phase-in 
target. 

¶ Met Ed Code requirements for class size by grade span. 

¶ LEA negotiated a salary increase in part to attract and 
retain highly qualified certificated, classified, and 
management staff. 

$16,906,623 
Object Code: 
1000-2999 
LCFF Base 
Grant Funds 

Scope of 
service: 

All  
Scope of 
service: 

All  
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_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

2.  Provide the basic services necessary to operate a school 
district:  benefits. 

¶ Staff towards K-3 class size phase-in target. 

¶ Meet Ed Code requirements for class size by grade 
span. 

¶ LEA will attract and retain highly qualified certificated, 
classified, and management staff. 

$5,400,000 
 Object Code: 
3000-3999 
 LCFF Base 
Grant Funds 

2.  LEA provided the basic services necessary to operate a school 
district: employee benefits. 
 

$6,650,306 
Object Code: 
3000-3999 
 LCFF Base 
Grant Funds 

Scope of 
service: 

All 

 

Scope of 
service: 

All 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

3.  Provide the basic services necessary to operate a school 
district:  materials and supplies. 

$401,214 
Object Code: 
4000-4999 
LCFF Base 
Grant Funds 

 3. LEA provided the basic services necessary to operate a school 
district:  materials and supplies. 
 

$676,489 
Object Code: 
4000-4999 
LCFF Base 
Grant Funds 

Scope of 
service: 

All 

 

Scope of 
service: 

All 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

4.  Provide the basic services necessary to operate a school 
district:  other operating expenses. 

$2,900,000 
Object Code: 
5000-7999 
LCFF Base 

4.  LEA provided the basic services necessary to operate a school 
district:  other operating expenses, i.e., utilities, contracts, 
communication 

 

$3,071,235 
Object Code: 
5000-5999 
LCFF Base 
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Grant Funds Grant Funds 

Scope of 
service: 

All 

 

Scope of 
service: 

All 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

5.  Provide resources and personnel (as determined by site) to 
implement GATE program. 

$18,950 
Object Code: 
4000-4999 
LCFF Base 
Grant Funds 

5.  LEA hired a Director of Student Services who worked with sites 
to assess testing procedures, plan professional development for 
the 2016-17 school year, and analyze current GATE criteria and 
GATE programs offered in other districts. 

$18,950 
Object Code: 
4000-4999 
LCFF Base 
Grant Funds 

Scope of 
service: 

All 

 

Scope of 
service: 

All 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify) GATE 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify) GATE 

6.  Instructional services will be expanded to promote student 
achievement in all target groups.  It is the goal of the LEA to 
expand early intervention while maintaining necessary 
interventions in upper grades.  All programs include focused 
support for English Learners.  Services will include: 

¶ Additional teacher FTEs to accelerate class size reduction in K-
8, to provide support teachers and Teacher on Special 
Assignment (TOSA) for intervention programs 
(Read180/System 44, Math interventions,) and for an 
engagement focus at each site. 

¶ Substitute teachers to provide collaboration time for teachers to 
analyze data from intervention programs and refine as needed, 
and to provide release time for professional development and to 
develop site focus. 

¶ Teacher hourly time to extend intervention programs, after 
school programs, and extended year as appropriate, and to 
provide additional professional development and site focus. 

$3,900,000 
Function: 1000, 
Object Code 
1100-010 to 
5800-300 LCFF 
Supplemental 
Concentration 
Funds; $120,000 
Function:  1000 
Object Code 
5800-056, Title 
III LEP Funds 
and Title III 
Immigrant 
Funds  

6.   

¶ 1.2 additional teacher FTEs were hired to accelerate 
class size reduction in K-8.  Support teachers were 
provided at each site and Teachers on Special 
Assignment (TOSAs) were provided for an engagement 
focus at four sites. 

¶ Substitute teachers and collaboration time were provided 
at all sites. 

¶ Teacher hourly time was provided to: 
o  extend intervention programs 
o provide after school programs 
o extend school year as appropriate 
o provide additional professional development and 

site focus   

¶ Bilingual Instructional Assistants for English Learners, 
classroom paraprofessionals for Sound Partners, Fast 
ForWord, TK, Academic Intervention Technology Support 

$3,931,948 
Function: 1000, 
Object Code 
1100-010 to 
5800-300 LCFF 
Supplemental 
Concentration 
Funds 
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¶ Classified salaries to include Bilingual Instructional Assistants 
for English Learners, classroom paraprofessionals for Sound 
Partners (phonics tutoring), Fast ForWord (computer-based 
reading intervention), TK (Reading Dynamics and other 
interventions), Academic Intervention Technology Support 
Assistants, Academic Intervention Technology Technician, and 
Activity Leader. 

¶ Associated textbooks, licenses, materials, supplies and 
equipment for these intervention programs and site 
engagement focuses including:  Imagine Learning licenses 
provided for English Learners through Title III funding will be 
expanded to site-wide licenses to support all unduplicated 
students;  Long-term English Learners (LTEL) programs (i.e. 3D 
English) will be reviewed and selected for a pilot; writing support 
programs (i.e. Lucy Calkins) will be reviewed and selected to 
pilot.  Character curriculum programs will be continued at each 
site.   

¶ Professional Development and training for the above 
intervention programs and for implementation of ELD standards 
and NGSS standards will occur. 

 Assistants, Academic Intervention Technology 
Technician, and Activity Leaders were provided to support 
intervention and technology programs at each site. 

¶ Additional technology help desk hours were added. 

¶ Associated textbooks, licenses, materials, supplies and 
equipment were provided:   

o Imagine Learning licenses for English Learners 
were funded through Title III and were expanded 
to site-wide licenses to support all unduplicated 
students 

o Long-term English Learners (LTEL) programs 
(i.e. 3D English) were reviewed on a small scale 
and will continue to be reviewed 

o Lucy Calkins Writing was selected to pilot at K-2 
and one site elected to pilot Lucy Calkins 
Reading in grades K and 1.   

o Study Sync Reading/Writing/ELD was selected 
as a pilot for grades 6-8.   

o Character curriculum programs were expanded 
at each site. 
Á District Focus on Restorative Practices 

and Compassionate Learning 
Communities began in Fall of 2015: 

Á District Wide Welcome Back 
Presentation on Restorative Practices 
and Social Emotional Learning for 500 
classified, certificated, and 
management staff 

Á Restorative Practices/Compassionate 
Learning Community Committee 
Meetings 

Á 2 Day Restorative Practices 
Professional Development for 45 staff 
members 

Á Restorative Circles implemented at 4 
sites 

Á Restorative Conferences implemented 
with select staff and families to restore 
relationships 

¶ Professional Development and training for the above 
intervention programs and for implementation of Lucy 
Calkins writing and Study Sync Reading/Writing/ELD was 
ongoing throughout the year. 

¶ Additional Promethean boards were installed. 
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Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Special Education 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Special Education 
 

7.  Monitoring of interventions and English Learner support 
programs to ensure effective implementation will be provided by 
the Educational Services Coordinator, the Teacher on Special 
Assignment (TOSA) for Sound Partners, the Program Secretary, 
the Director of Student Services and the Director of Early 
Childhood Education (to support TK and kindergarten 
classrooms.) 

$239,000 
Function: 2100 
Object Code: 
1100-3602 
LCFF 
Supplemental/ 
Concentration 
Funds 

7.  Monitoring and data analysis for intervention programs, Lucy 
Calkins Writing, and Study Sync Reading/Writing/ELD was 
ongoing throughout the year. 
 
Fidelity to intervention programs and completion of benchmark 
assessments occurred due to program monitoring. 
 
Plans were made to establish a minimum of 3 data review 
meetings between Educational Services and site administration 
during the 2016-19 school years.   

 
 

$244,615 
Function: 2100 
Object Code: 
1100-3602 
LCFF 
Supplemental/ 
Concentration 
Funds 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Special Education 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Special Education 
 

8.  A guidance counselor and guidance technicians will be 
provided to support academic success for middle school 
students.  

$80,000 
Function: 3110 
Object Code: 
1200-3602 
LCFF 
Supplemental/ 
Concentration 
Funds 

8.  A guidance counselor and guidance technicians were provided 
to support academic success for middle school students.  
 
Academic counselor and guidance technicians coordinated 
individual learning contract meetings, met with students regularly 
to review progress, daily contracts, studentsô grades, etc. They 
also monitored attendance at study tables. The number of students 
who were ineligible for promotion as of last spring benchmark was 
down from 30 ineligible students in 2014-15 to 20 ineligible 
students in 2016-17.  

$174,171 
Function: 3110 
Object Code: 
1200-3602 
LCFF 
Supplemental/ 
Concentration 
Funds 

Scope of 
service: 

Lemon Grove Academy Middle 
School 

 
Scope of 
service: 

Lemon Grove Academy Middle 
School 
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_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Special Education 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Special Education 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

The instructional day for TK-8 students will increase by 15 minutes daily to provide additional instructional time and 
support for all students. 
 
An additional three days of professional development will be added to the 2016-17 certificated calendar for the 
purpose of improving instruction with a primary focus on English Learner data. 
 
Supplemental and Concentration funds will be used for professional development and/or teacher collaboration 
during a percentage of teacher staff meeting time. 
 
After analyzing data and research associated with the Imagine Learning program, it was determined that use of the 
software appears to benefit Level 1 language learners; however, the program does not show the same benefits for 
other levels of language learners.  Licensing will be scaled back in 2016-17 and the program will be used only by 
Level 1 language learners. 
 
The LEA has contracted with the San Diego County Office of Education to work with District staff for the purpose of 
completing an audit of the Language Learner program.  Results of the audit will determine the focus for integrated 
and designated ELD. LEA will hire an ELD instructional coach to work with staff.  Programs for ELs, LTELs and 
newcomers will be piloted or purchased. 
 
Additional professional development, collaboration time, and instructional support will be provided to teachers 
piloting ELA programs.  
 
A District instructional coach for math will be provided to select teachers throughout the district.  Ongoing 
professional development will be provided for both coach and teachers. 
 
Teachers will be surveyed regarding awareness level of Next Generation Science Standards.  Resources will be 
allocated for training.   
 
Additional P.E. time and teachers will be added.  These enhancements to the physical education program will help 
to address the partial success of metric #7:  ñ3% improvement for students in the Healthy Fitness Zone was met for Body 

Composition, but not for Aerobic Capacityò. 
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Original 
GOAL from 
prior year 

LCAP: 

Goal 2:  Safety 
¶ Prioritize safety and school maintenance at all school sites in accordance with Facilities 
Inspection Tool (FIT) and Districtôs Long Range Facility Master  Plan 

¶ Perform routine restricted maintenance and deferred maintenance 

¶ Address facility expansion needs resulting from specialized schools 

Related State and/or Local Priorities: 

1_x_  2__  3__  4__  5__  6__  7__  8__ 

COE only:  9__  10__ 
Local : CL1___ CL2___ CL3___  
CL4_x__  CL5_x__  CL6___  CL7_x__  
PO1___  PO2___  PO3___  E1___  
E2___  E3___   

Goal Applies to: 
Schools:  Lemon Grove Academy for the Sciences and Humanities, Monterey Heights Elementary, Mount Vernon Elementary, San Altos Elementary, 

San Miguel Elementary, Vista La Mesa Academy 
Applicable Pupil Subgroups: African-American, Hispanic or Latino, White, Two or More Races, Socio-Economically Disadvantaged, English 

Learners, Foster Youth, Students with Disabilities 

Expected 
Annual 

Measurable 
Outcomes: 

1. FIT will show a standard of ñGoodò at all school sites. 
2. Routine maintenance for 2015-16 scheduled in Long-Range 

Master Facility Plan will be completed. 

Actual 
Annual 

Measurable 
Outcomes: 

1. FIT showed a standard of ñGoodò at 3 out of 6 school sites. 
2. The majority of Routine Restricted Maintenance positions, 

projects, and work orders for 2015-16 scheduled in Long-Range 
Master Facility Plan were completed.  

 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
1.  Routine Restricted Maintenance 

 

$1,209,824 
2000-5999 
Object Code: 
LCFF Base 
Grant Funds 

¶ Facilities, Maintenance, Operations, Transportation (FMOT) 
FTEs:  7 

¶ Maintenance work orders completed daily 
o 1,338 work orders submitted 1,285 work orders completed 
o Prioritized by Safety, Security and Health; including, but not 

limited to, electrical, HVAC, equipment repair, facility 
repairs, plumbing and sewer repairs, gates and fencing 
repairs, roofing repairs, lighting repairs and upgrades, 
appliance installations and repairs, vandalism repairs, 
asbestos reviews and abatements 

¶ Monthly services completed:  HVAC units district-wide, Fuel 
pumps, pest control 

¶ Quarterly services completed:  Generators, fire sprinkler system 

¶ Termite inspections and treatments completed 

¶ Annual Fire Extinguishers serviced district-wide 

¶ Semi-annual Wheelchair Lift inspections and repairs completed 

¶ Maintenance of grounds completed:  Including, but not limited to 

$1,409,287 
Object Code: 
2000-5999 
LCFF Base 
Grant Funds 
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landscaping, playground wood chips, tree trimmings, pesticide 
applications, storm drains: upkeep and repairs, irrigation:  
upgrades and repairs, playgrounds sandbox upkeep 

¶ Installed Knox boxes for sheriff access 

¶ Painting/touch up 

¶ Installed hand dryers in all student restrooms 

¶ Reconfigured front office and principalôs office at Vista La Mesa 

Scope of 
service: 

All 

 

Scope of 
service: 

All 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________  
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
2.  Deferred Maintenance 

 

$201,813 
Object Code: 
5000-5999 
LCFF Base 
Grant Funds 

¶ Classroom carpet replacement ï VLMA Room R5, San Altos 
EDP 

¶ Electrical upgrades ï various, district-wide 

¶ Electric circuit breaker replacement ï VLMA Buildings H & J 

 

$201,822 
Object Code:  
4300-5800 
LCFF Base 
Grant Funds 

Scope of 
service: 

All 

 

Scope of 
service: 

All 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
 
3. Replace Domestic Water System at one site.  
 

$432,300 Project 
Estimate 
Object Code: 
2000-3999, 
6000-6999 
Measure R 

3.  Completed September 2015 

$397,700  
Object Code: 
2000-3999, 
6000-6999 
Prop W 

Scope of 
service: 

Vista La Mesa Academy 
 

Scope of 
service: 

Vista La Mesa Academy 
 

_x_ALL _x_ALL 
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OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
4.  Replace window systems in seven classrooms at one site. 

 

$173,000 Project 
Estimate 
Object Code: 
2000 ï 2999, 
6000 - 6999 
Measure R 

4.  Completed September 2015 

$165,000  
Object Code: 
2000-2999, 
6000-6999 
Prop W 

Scope of 
service: 

Monterey Heights Elementary 

 

Scope of 
service: 

Monterey Heights Elementary 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

5.  Athletic Field with decomposed granite track and play courts at 
one site. 

$641,000 Project 
Estimate 
Object Code: 
2000 ï 2999, 
6000 - 6999 
Measure R 

5.  Completed September 2015 

$813,300  
Object Code:  
2000-2999, 
6000-6999 
Prop W 

Scope of 
service: 

Lemon Grove Academy ï Middle 
School 

 

Scope of 
service: 

Lemon Grove Academy ï Middle 
School 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

6.  Assess and possibly repair solar systems at three school sites. 

$ TBD Analysis 
Pending 
Object Code: 
2000 ï 2999, 
6000 - 6999 

¶ In progress ï FACJPA presented findings and recommendations 
to board on January 9, 2016 

¶ Project analysis completed. 

¶ Repaired solar inverters at PMS and MV 

¶ Remaining Solar Systems will be repaired or replaced during the 

$9,338 
Object Code 
Deferred 
Maintenance 
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Measure R 2016-17 school year. 

Scope of 
service: 

Mount Vernon, Palm Middle School, and 
San Miguel Elementary 

 

 

Scope of 
service: 

Mount Vernon, Palm Middle School, and 
San Miguel Elementary 

 

 
_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

7.  Replace non-conforming playground equipment at two school 
sites. 

$ 150,000 
Object Code: 
6000 - 6999 
Prop W and 
Measure R 

¶ Replaced playground structure at Lemon Grove Academy 
Elementary preschool playground, including poured-in-place 
rubber surfacing 

¶ Replaced playground structure at Vista La Mesa Academy upper 
playground 

¶ Replaced playground structure at San Altos upper playground 

$139,693 
Object Code:  
6000-6999 
Prop W and 
Measure R 

Scope of 
service: 

San Altos Elementary 
Vista La Mesa Academy 

 

Scope of 
service: 

San Altos Elementary 
Vista La Mesa Academy 
Lemon Grove Academy Elementary 
campus 

 
_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

8.  Provide one additional full-time night custodian. 

 
 

$56,093 
Object Code: 
2000 ï 3999 
LCFF Base 
Grant Funds 

¶ Position subbed full-time and included training of 2 potential 
applicants for permanent position, September - October 

¶ Position filled November 2, 2015 

 

$47,825 
Object Code: 
2000-3999 
LCFF Base 
Grant Funds 

Scope of 
service: 

All 

 

Scope of 
service: 

All 

 
_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
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9.  Partial roofing at two sites. 

 

$500,000 
Pre-design 
estimate 
Object Code: 
2000 ï 2999, 
6000 - 6999 
Measure R 

¶ Roofing replaced at VLMA buildings H and J 

¶ Roofing replaced at SA kitchen 

¶ Technology Center repair and upgrade 

 

$317,824 
Object Code:  
2000-2999, 
6000-6999 
Measure R 

Scope of 
service: 

Vista La Mesa Academy 
San Altos Elementary 

 

Scope of 
service: 

Vista La Mesa Academy 
San Altos Elementary 
District Office Tech Center 

 
_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

10. General Fund Safety Projects  
¶ Installed signage 

 

$391 
Object Code:  
4300 
LCFF Base 
Grant Funds 

Scope of 
service: 

All 

 

Scope of 
service: 

All 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

11.  Safety and Security:  Measure R 

 
 

 

¶ Installed security gate at Lemon Grove Academy 

¶ Installed steel security fire cage over backflow device at Lemon 
Grove Academy 

¶ Installed steel security cage around sprinkler system at Monterey 
Heights 

¶ Replaced shade canopy at Mount Vernon 

¶ Installed single lock box on gate at former Palm Middle School 

¶ Installed security gate and privacy counter in front office at San 
Altos Elementary 

$23,743. 
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¶ Replaced fencing materials at San Altos Preschool 

¶ Replaced shade canopy at Vista La Mesa  

 

Scope of 
service: 

All 

 

Scope of 
service: 

Lemon Grove Academy, Monterey 
Heights, Mount Vernon, Palm Middle 
School, San Altos, San Miguel 

 
_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

 
12.  Americans with Disabilities Act 

 
 

¶ Installed single-tier drinking fountain on Mount Vernon Preschool 
playground 

¶ Installed double-tier drinking fountain in Vista La Mesa Preschool 
playground 

$7,246. 
Object Code: 

Scope of 
service: 

 

 

Scope of 
service: 

Mount Vernon, San Miguel, Vista La Mesa 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

¶ Custodial services will be increased by one .4688 employee. 

¶ Asphalt repairs will occur at three sites:  San Miguel, San Altos, Monterey Heights 

¶ Electrical repairs will be scheduled during school site downtime, i.e., summer vacation 

¶ $10,000.00 per site will be allocated for facilities/equipment, including but not limited to: desks, chairs, tables, 
curtains, painting, and shelving. 
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Original 
GOAL from 
prior year 

LCAP: 

Goal 3:  Engagement 
1)  LEA and all school sites will create a safe and welcoming atmosphere, and engage parents and students 
in the educational process. 
2) LEA will provide increased support services to Foster Youth/Foster Families 

Related State and/or Local Priorities: 

1__  2__  3_x_  4__  5_x_  6_x_  7__  
8__ 

COE only:  9__  10__ 
Local : CL1___ CL2___ CL3___  CL4___  

CL5___  CL6___  CL7___  PO1___  
PO2___  PO3___  E1__x_  E2_x__  

E3__x_   

Goal Applies to: 
Schools:  Lemon Grove Academy for the Sciences and Humanities, Monterey Heights Elementary, Mount Vernon Elementary, San Altos Elementary, 

San Miguel Elementary, Vista La Mesa Academy 
Applicable Pupil Subgroups: African-American, Hispanic or Latino, White, Two or More Races, Socio-Economically Disadvantaged, English 

Learners, Foster Youth, Students with Disabilities 

Expected 
Annual 

Measurable 
Outcomes: 

1. Maintain district-wide attendance rate of 95%.   
2. Decrease chronic absenteeism by 1% from previous year, 

2014-15 rate of 8:3%  
 
 
 
 
 
 
 
 
 

3. Maintain 0% middle school dropout rate.   
4. Reduce or limit expulsion rate to current level. 
5. Decrease student suspension rate by 0.05%. 

 
 
 

  
6. Increase over the 2014-15 baseline for improvement in the 

Violence and Safety: Perceived Safety section of the CA 
Healthy Kids Survey  
 
 

7. Schedule The California School Parent Survey (CSPS) and The 
California School Climate Survey (staff), companion tools to the 
California Healthy Kids Survey (CHKS).  Based on responses 
from surveys LEA will identify and prioritize 3 initiatives from 
each survey.  

Actual 
Annual 

Measurable 
Outcomes: 

1. Goal met:  Improved district-wide attendance rate from 95% to 
95.59%  (as of May 12, 2016).   

2. Goal Met:  All sites met the goal of a 1% decrease, and most 
exceeded it by a considerable margin.  Percentages below 
indicate the 2014-15 rate followed by the 2015-16 rate as of 
May 12th.  

Lemon Grove Academy       11.6%     6.9%   
Monterey Heights                 12.5%   10.5%   
Mount Vernon                        9.7%     8.1%   
San Altos                             14.5%     9.3%  
San Miguel                          13.3%     6.9%      
Vista La Mesa Academy      11.0%     7.5% 

3. Goal was met.   
4. Goal was met. 
5. Goal was met.  

o Goal for 2015-16 = 2.15%, down 0.05% from 2014-15 
rate of 2.2% 

o Rate as of May 12, 2016 = 1.98% 

6. Goal was met.   
2014-15 CA Healthy Kids Survey baseline for Violence and 
Safety: Perceived Safety section shows that 64% of respondents 
felt either safe or very safe at school. 2015-16 results show an 
increase in perceived safety, with 69% respondents feeling either 
safe or very safe at school.   
 
Positive outcomes for #1 ï 6 are attributed to increased services 
for the students of Lemon Grove during the 2015-16 school year.   
Specifically for Goal 3, the increase in social worker services, the 
implementation of Restorative Practices, the focus on parent 

http://csps.wested.org/
http://chks.wested.org/
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8. Parent attendance at school events, including events for 
unduplicated students and students with special needs, will 
increase by 1.11  x student population. 

9. LCAP planning and consultation meetings will be maintained at 
the 2014-15 level as documented on page 16. 

10. High School Dropout Rate not applicable to Lemon Grove.  
11. High School Graduation Rate not applicable to Lemon Grove. 
12. Increase parent input towards development of LCAP by 10% 

annually. 

involvement, and the addition of staff for program monitoring 
should be credited for meeting or improving upon the outcomes 
for this goal. 
 

7. The California School Climate Survey (staff) and the California 
School Parent Survey, companion tools to the California Healthy 
Kids Survey (CHKS), were administered.  Based on responses 
from surveys LEA will identify and prioritize 3 initiatives from 
each survey. 

8. Goal met.  
o Goal for 2015-16 = 4,037 
o Actual parent attendance = 6,601 

9. LCAP planning and consultation meetings were maintained at 
the 2014-15 level as documented on page 20. 

10. High School Dropout Rate not applicable to Lemon Grove.  
11. High School Graduation Rate not applicable to Lemon Grove. 
12. Baseline of 287 parent comments/suggestions was established 

in 2015-16. 

LCAP Year: 2015-16 

Planned Actions/Services Actual Actions/Services 

 
Budgeted 

Expenditures 
 

Estimated 
Actual Annual 
Expenditures 

 
1.  Parent Community Liaisons, and Parent Volunteer 
Coordinators will be provided to support programs and activities 
to engage parents.  Registration fees and materials will be 
provided for parent trainings.   

 
 

Function: 2495 
$20,000 
Object Code: 
2900-5750 
LCFF 
Supplemental/ 
Concentration 
Funds 

1.  Parent Community Liaisons, and Parent Volunteer Coordinators 
were provided to support programs and activities to engage 
parents.  Registration fees and materials were provided for parent 
trainings, i.e., Mini CABE Conference, How to Get to College, 
LCAP Parent Symposium. 

 

$30,000 
Object Code: 
2900-5750 
Function: 2495 
LCFF 
Supplemental/ 
Concentration 
Funds 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Special Education 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Special Education 
 

http://chks.wested.org/
http://chks.wested.org/
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2.  Additional FTEs will be provided to increase Social Worker 
time so they can provide support for Foster Youth and for 
character programs.  

 
 

Function: 3110 
$250,000 
Object Code: 
1200-3602 
LCFF 
Supplemental/ 
Concentration 
Funds 

2. 

¶ 2.8 additional FTEs were provided to increase Social Worker 
time for the purpose of providing support for Foster Youth and 
for character programs.  

¶ Quarterly Foster Youth parent meetings were held and 
resources were provided.  Simultaneous activities were 
provided for foster youth. 

¶ During the school day social workers met with foster youth 
students on a monthly basis. 

 

$370,907 
LCFF Base 
Grant 
$272,161 LCFF 
Supplemental 
Concentration 
Funds 
Object Code: 
1200-3602 
Function:  3130 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Special Education 
Subgroups:(Specify)________________________ 
 

 
3.  Additional custodial hours will be provided to support parent 
and student engagement activities.  

 
 

Function: 8110 
$1,000 
Object Code: 
2200-3602 
LCFF 
Supplemental/ 
Concentration 
Funds 

3.  Additional custodial hours were provided to support parent and 
student engagement activities, i.e., Anti-Bullying in Schools & 
Cyber-Bullying Prevention workshop, Common Core Math for 
Parents 

 

$426. 
Object Code: 
2200-3602 
Function: 8200 
LCFF 
Supplemental/ 
Concentration 
Funds 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

x__ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

4.  Additional operations hours and equipment rental will be 
provided to prepare for parent and student engagement 
activities.  

Function: 8220 
$2,000 
Object Code: 

4.  Additional operations hours and equipment rental were not 
required.  

 

$0.00 
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 2200-5609 
LCFF 
Supplemental/ 
Concentration 
Funds 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
_x_Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

5.  Continue to enhance school-home communication based on 
parent accessibility and need (phone, text, email, apps, etc.) 

 
 

Function: 2495 
$5,000 
Object Code: 
2900 ï 5750 
LCFF 
Supplemental/ 
Concentration 
Funds 

5.  In addition to the school-home communication devices listed, 
Google Classroom has been implemented at four sites. A Learner 
Management System (LMS) has been identified as a pilot at one 
school site.  The LMS will be available for parent access and will 
provide details of classroom curriculum and schedules as well as 
details associated with school activities during the 2016-17 school 
year. 

$0.00 

 

Scope of 
service: 

District-wide 

 

Scope of 
service: 

District-wide 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify)Special Education 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
_x_Other Subgroups:(Specify) Special Education 
 

6.  Administer The California Healthy Kids Survey (CHKS), The 
California School Parent Survey (CSPS), and The California 
School Climate Survey (staff) in order to provide school staff with 
information that can be used to foster positive learning and 
teaching environments, parent involvement, and student 
achievement, health, and well-being. The survey can also be an 
effective tool in seeking solutions to help close the racial/ethnic 
achievement gap 

$2,200 
Object Code: 
5000-5999 
LCFF Base 
Grant Funds 

All surveys were administered.  Results will be available June, 
2016. 
Staff and parent surveys will be analyzed and three initiatives from 
each survey will be identified and prioritized. 
 

¶ To increase safety levels beyond base staffing levels the 
following additional positions were funded:   

o 3 Campus Safety Assistants 
o 1 Traffic Safety Assistant 
o 1 P.E. / Locker Room Assistant 

$ 
Object Code: 
5000-5999 
LCFF Base 
Grant Funds 

http://csps.wested.org/
http://csps.wested.org/
http://csps.wested.org/
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Scope of 
service: 

 

 

Scope of 
service: 

Lemon Grove Academy Middle, 
Mount Vernon, San Miguel 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

7.  Dental Health Clinic renovations 
$ 
 

 

$88,965 
Object Code: 
2000-7310 
HRSA Grant  

Scope of 
service: 

Lemon Grove Academy  

 

Scope of 
service: 

Lemon Grove Academy 

 

_x_ALL _x_ALL 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)______________ 
 

OR: 
__Low Income pupils  __English Learners 
__Foster Youth  __Redesignated fluent English proficient 
__Other Subgroups:(Specify)________________________ 
 

What changes in actions, services, 
and expenditures will be made as a 

result of reviewing past progress 
and/or changes to goals? 

 
¶ In response to stakeholder input and the results of the CA Healthy Kids Survey, student safety will be prioritized.  The 

CPA : Student ratio will decrease to no more than 50:1 for grades TK and Kindergarten, and no more than 75:1 for 
grades 1-8 for 2016-17. 

¶ An assistant principal will be hired to provide behavior support at two sites. 

¶ In consideration of student and parent stakeholder input, before and after school sports and clubs will be expanded 
through the Extended Day Program (EDP) department. 

¶ A fee-based program will be piloted in the EDP program at one site for the purpose of providing sports and other 
activities to additional students. 

¶ More support for students with social/emotional issues will be provided to sites through the expansion of Restorative 
Practices. 

¶ Healthier food options and the integration of salad bars will be researched. 

¶ Google Classroom training will continue with the plan for full implementation by the start of the 2017-18 school year.  
Training focused on expanding modes of communication will be provided to site principals and continual efforts will be 
made to increase/improve communication between home and school.  

¶ A Learner Management System will be piloted at one site. 

¶ Better efforts will be made to involve parents and other stakeholders in the LCAP process.  Electronic survey options 
will be considered and District website LCAP page will be expanded and updated regularly. 
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Section 3: Use of Supplemental and Concentration Grant funds and Proportionality 

A. In the box below, identify the amount of funds in the LCAP year calculated on the basis of the number and concentration of low income, 
foster youth, and English learner pupils as determined pursuant to 5 CCR 15496(a)(5).  
 
Describe how the LEA is expending these funds in the LCAP year. Include a description of, and justification for, the use of any funds in a 
districtwide, schoolwide, countywide, or charterwide manner as specified in 5 CCR 15496.  
 
For school districts with below 55 percent of enrollment of unduplicated pupils in the district or below 40 percent of enrollment of 
unduplicated pupils at a schoolsite in the LCAP year, when using supplemental and concentration funds in a districtwide or schoolwide 
manner, the school district must additionally describe how the services provided are the most effective use of funds to meet the 
ŘƛǎǘǊƛŎǘΩǎ Ǝƻŀƭǎ ŦƻǊ ǳƴŘǳǇƭƛŎŀǘŜŘ ǇǳǇƛƭǎ ƛƴ ǘƘŜ ǎǘŀǘŜ and any local priority areas.  (See 5 CCR 15496(b) for guidance.)  

Total amount of Supplemental and Concentration grant funds calculated: $_7,081,816 (16-17 projected)_   $5,984,222 (15-16 est. actuals) 
 

5ǳŜ ǘƻ ƻǳǊ ǎŎƘƻƻƭ ŘƛǎǘǊƛŎǘΩǎ ƘƛƎƘ ǳƴŘǳǇƭƛŎŀǘŜŘ ǇŜǊŎŜƴǘŀƎŜ ƻŦ унΦмн҈ ǿŜ have determined that the highest quality educational services can be 
best provided on both a district-wide and school-wide basis with regards to the allocation of LCFF supplemental and concentration grant funds.  
Additionally, specific LCAP actions and services embedded in goals #1 and #3 have been created for English learner, foster youth and low income 
student populations.   

Lemon Grove School District proudly serves a highly diverse educational population of over 4,000 preschool through 8th grade students.  The 
graph below represents our demographic data from CALPADs Fall 1 (CBEDs - Oct 1, 2015) with characteristics of low income, foster youth, and 
English learners.   

School Low 
Income 

Foster Youth English Learners Unduplicated FRPM/EL 
Eligible Count 

Unduplicated 
% 

Lemon Grove Academy for the 
Sciences and Humanities 

 
916 

 
14 

 
335 

 
958 

 
82.16% 

Monterey Heights Elementary  
339 

 
0 

 
133 

 
368 

 
79.48% 

Mt. Vernon Elementary  
441 

 
2 

 
185 

 
480 

 
78.43% 

San Altos Elementary  
286 

 
2 

 
112 

 
318 

 
76.81% 

San Miguel Elementary  
457 

 
4 

 
203 

 
476 

 
87.99% 

Vista La Mesa Academy  
496 

 
2 

 
169 

 
522 

 
82.86% 

DISTRICT 2935 24 1137 3122 81.6% 
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LCAP Supplemental/Concentration Grant Budget Narrative 
 
The Lemon Grove School District is honored to serve a highly diverse population of students which includes 1,137 English language learners; 
2,935 students from low income families; and 24 foster youth (as of CBEDs ς Oct 1, 2014).  These students generate a significant amount LCFF 
supplemental and concentration grant funds shown on the chart above as a result of an unduplicated percentage of 81.6%.   
 
Our district has determined that the highest quality educational services can be provided to these LCFF target student groups by utilizing the 
LCFF supplemental and concentration grant funds on both a district-wide and school-wide basis.  Some of the actions and services principally 
directed to these students include, but are not limited to:   
 

¶ Instructional time will be increased by 15 minutes per day to support designated English Language Development instruction.  (District-
wide)  The ELA/ELD Framework cites a research basis for the effectiveness of designated time for English Learners and this has not been 
happening on a consistent basis in all classrooms.  Additionally, there was a high demand among stakeholders.  Increasing the 
instructional day by 15 minutes allows for implementation with limited impact on existing instructional schedules. 

¶ Implementation of ELD standards will be supported by three professional development days and bi-weekly collaboration time. (District-
wide) This will support a researched-based cycle of inquiry approach and responds to stakeholders request for a long term professional 
development plan 

¶ An English Language Development Coach and a Math Coach will be hired to support select grades/teachers in implementing Common 
Core Standards along with English Language Development Standards. (District-wide)  The Hanover Group has summarized research that 
indicates a strong correlation of effective coaching and an increase in student achievement, and there was a high demand for coaches 
from stakeholders.   

¶ The district will continue to support established programs that have shown an impact on student achievement by providing instructional 
support staff and intervention materials.  (District-wide)  These programs include, but are not limited to, Sound Partners, Fast ForWord, 
Read 180/System 44.  The district will support a plan to move toward a one to one device ratio with necessary infrastructure that will 
support 21st century learning.   

¶ Sites will continue to develop specialized academies that support student achievement and engagement including the International 
Baccalaureate Program, STEM, Technology and the Arts. (District-wide) 

¶ Parent training and activities were significantly increased in 2015-2016 resulting in more involvement and an increase input in the 
development of this LCAP.  Parent trainings, activities and communications will be expanded to support student and family engagement.  
(District-wide) 

¶ The district wide focus on character building and restorative practice will be expanded to include a Mental Health Specialist at largest 
middle school site. (School-wide) 
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B. In the box below, identify the percentage by which services for unduplicated pupils must be increased or improved as compared to the 
              services provided to all pupils in the LCAP year as calculated pursuant to 5 CCR 15496(a). 

 
Consistent with the requirements of 5 CCR 15496, demonstrate how the services provided in the LCAP year for low income pupils, foster 
youth, and English learners provide for increased or improved services for these pupils in proportion to the increase in funding provided 
for such pupils in that year as calculated pursuant to 5 CCR 15496(a)(7). An LEA shall describe how the proportionality percentage is met 
using a quantitative and/or qualitative description of the increased and/or improved services for unduplicated pupils as compared to the 
services provided to all pupils. 

23.03% (15-16) 

The services in the LCAP demonstrate a 26.72% increase and improvement in services for unduplicated students as compared to the services 
provided to all pupils in the 2015-16 school year.  This increase in services is documented below. 

¶ Quantitatively - The expenditure of LCFF S/C funds for additional personnel, materials or services targeted primarily to unduplicated 
students as detailed in 3A, provides services above and beyond those provided for all students.  The fifteen minute daily increase in 
instructional time will impact all students, however, this time will be used to implement designated English Language Development for 
English Learners, representing a range of 4.2 to 4.8 percent increase in services to English Learners.  In 2015-16 there was only one 
mandatory, contracted day of professional development and this time addressed English Language Learners only about 20% of the day.  
The three mandatory professional development days that will be added in 2016-2017 will focus more than 80% of the day on English 
Language Development Designated and Integrated instruction, representing a 1200% increase in services directly supporting the 
achievement of English Learners.  The English Language Development Coach will be supporting English Learners 100% of the time.  The 
Math Coach will address the implementation of English Language Development Part 1, Standard 1, in Math, approximately 25% of the 
time.  The district Teacher on Special Assignment and the Educational Services Coordinator will devote 33% of their time to coaching 
English Language Development Integrated and Designated instruction in K-2 English Language Arts and 6-8 English Language Arts 
respectively.  No coaching services were provided in 2015-16 so this represents an infinite increase in services to support English 
Learners.  Social Workers will log all support services to Foster Youth to establish a baseline of support that will serve as a measure of 
future increases.  Low Income students comprise 76.6% of all students.  As such, they are a majority of all groups of students who 
receive intervention services and focused instruction.    

Qualitatively - The following additional services will be provided for unduplicated students.  The expanded specialization at each site will provide 
opportunities for engagement to support academic success.    Collaboration time and professional development will be adjusted to support site-
specific needs.  The focus of professional development in 2016-17 will be implementation of English Language Development Standard Part 1, 
Standard 1    Class sizes in kindergarten through eighth grade will be further reduced.    The support provided for Foster Youth will be refined 
based on input from students and parents and Social Workers will implementing meeting logs to document the support.   

26.72 % 
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LGSD Multiple Measures Evaluation Rubric for 2015-16 
LCAP 

Goal & 
EAMO 

Input 
 

Process Outcome Metric Proposed 
Statewide 

Reference Point 

Proposed 
Locally-

Determined 
Reference 

Point 

Data 
Source 

Pupil Achievement (4)     

Goal 1 
EMAO 
2,3 

  X 

For all LEAs- Statewide assessments administered pursuant to the 
California Assessment Student Performance Program (CAASPP) 

 
Baseline data 
established as 
reported on 
page 67-74 

 

 CDE 

2016-17 
Goal 1 
EMAO 2 

  NA 
Academic Performance Index (API) 

Not Calculated 
for 2015-16 

 CDE 

Goal 1 
EMAO 5   X 

For all LEAs -  
% of English learners making progress towards English proficiency 
(AMAO 2) 

Goal met as 
indicated on 

page 74 
 CDE 

Goal 1 
EMAO 4 

  X 

For all LEAs- % of English learners reclassified as English proficient 
(AMAO 3) 

Goal not met,  
by 0.3% as 

indicated on 
page 74 

 CDE 

Other Pupil Outcomes (8)     

Goal 1 
EMAO 
1,2,3 
 
 
 
 

  X 

Pupil outcomes in core subject areas A baseline was 
established for 
K-2 Inspect 
summative test 
as indicated on 
page 67.  
CAASPP baseline 
data was 
established as 
indicated on 

 
CDE/ 
Local 



August 25, 2016    96 
 

pages 67-74.  
2015-16 CAASPP 
data will not be 
available until 
July 

LCAP 
Goal & 
EAMO 

Input 
 

Process Outcome Metric Proposed 
Statewide 

Reference Point 

Proposed 
Locally-

Determined 
Reference 

Point 

Data 
Source 

School Climate (6)     

Goal 3 
EMAO 5 

  X 

Suspension rate Goal was 
exceeded. 

(2.15% down to 
1.98%) as 

indicated on pg. 
87. 

 
CDE/ 
Local 

Goal 3 
EMAO 4   X 

 
Expulsion rate 
 

Maintained at 
0% as indicated 

on pg. 87. 
 

CDE/ 
Local 

Goal 3 
EMAO 
6,7,8 

 X  
Locally determined measurement of pupils, parents, and teachers on 
the sense of safety and school connectedness 

 

Goal was met 
for students of 
3% increased 
perception of 
safety. (64%-

69%) 

Local/ 
Healthy 

Kids 
Survey or 

Local 
Survey 

Pupil Engagement (5)     

Goal 3 
EMAO 3   X 

% of middle school students dropping out Maintained at 
0% as indicated 

on pg. 87. 
 CDE 

Goal 3 
EMAO 1 

 X  

% attendance/ attendance rate 

 

Goal was met 
with an 

increase from 
95% - 95.6% as 
indicated on 

pg. 87. 

CDE/ 
Local 
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Goal 3 
EMAO 2 

 X  

% of students chronically absent from school 

 

Goal 1% 
decrease was 

met or 
exceeded at all 

sites as 
indicated on 

pg. 87. 

Local 

Parental Involvement (3)     

Goal 3 
EMAO 8 

 X  Locally determined measurement of parental involvement  

Goal 4037 
parents 

attending 
academic 

events was 
exceeded 

(6601) 

Local 

Goal 3 
EMAO 9  X  

Locally determined measurement of efforts made to seek parent 
input in making decisions for school district and each individual 
schoolsite 

 
Goal met as 
indicated on 

page 20. 
Local 

Goal 3 
EMAO 8 
 
 
 
 

 X  

Locally determined measurement of how district promotes parent 
participation in programs for unduplicated pupils and individuals 
with exceptional needs 
 
 

 

Goal 4037 
parents 

attending 
academic 

events was 
exceeded 

(6601) 

Local 

LCAP 
Goal & 
EAMO 

Input 
 

Process Outcome Metric Proposed 
Statewide 

Reference Point 

Proposed 
Locally-

Determined 
Reference 

Point 

Data 
Source 

Course Access (7)     

Goal 1 
EMAO 12 

 X  

Course access in core academic areas 

 

All students 
have access to 
core academic 
areas. 

Local 

Implementation of State Standards (2)     



August 25, 2016    98 
 

Goal 1 
EMAO 
1, 2, 3 

 X  

Locally determined measurement of implementation of state 
academic content and performance standards 

 

In 2016-17 
Illuminate/ 
Inspect local 
assessments 
will be used 
and data will 
be reviewed 
with principals 
3x per year.  

Local 

Goal 1 
EMAO 8 

 X  

Locally determined measurement of how programs and services 
enable ELs to access common core standards and ELD standards and 
show performance progress 

 

In 2016-17 LAS 
Links will be 
used as an 
additional 
assessment 
and data will 
be reviewed 
with principals 
2x per year. 

Local 

Basic (1)     

Goal 1 
EMAO 9 

X   
% of Teachers appropriately assigned 

100%  SARC 

Goal 1 
EMAO 9 

X   
% of Teachers fully credentialed for subject area 

100%  SARC 

Goal 1 
EMAO 9 

X   
% of Teachers fully credentialed for students they are teaching 

100%  SARC 

Goal 1 
EMAO 
11 

X   
% of Students with sufficient instructional materials 

100%  SARC 

Goal 2 
EMAO 1 

X   
 
҈ ƻŦ {ŎƘƻƻƭǎ ǿƛǘƘ ŦŀŎƛƭƛǘƛŜǎ ƛƴ άƎƻƻŘ ǊŜǇŀƛǊέ 

Met at 3 out of 6 
sites. 

 SARC 
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LOCAL CONTROL AND ACCOUNTABILITY PLAN AND ANNUAL UPDATE APPENDIX 
 
For the purposes of completing the LCAP in reference to the state priorities under Education Code sections 52060 and 52066, the 
following shall apply: 
 

(a) ñChronic absenteeism rateò shall be calculated as follows: 
 

(1) The number of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 ï June 30) 
who are chronically absent where ñchronic absenteeò means a pupil who is absent 10 percent or more of the schooldays 
in the school year when the total number of days a pupil is absent is divided by the total number of days the pupil is 
enrolled and school was actually taught in the total number of days the pupil is enrolled and school was actually taught in 
the regular day schools of the district, exclusive of Saturdays and Sundays. 

 
(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 ï 

June 30). 
 

(3) Divide (1) by (2). 
 

(b) ñMiddle School dropout rateò shall be calculated as set forth in California Code of Regulations, title 5, section 1039.1. 
  

(c) ñHigh school dropout rateò shall be calculated as follows:  
 

(1) The number of cohort members who dropout by the end of year 4 in the cohort where ñcohortò is defined as the number of 
first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who transfer out, emigrate, or 
die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(d) ñHigh school graduation rateò shall be calculated as follows: 

 
(1) The number of cohort members who earned a regular high school diploma [or earned an adult education high school 

diploma or passed the California High School Proficiency Exam] by the end of year 4 in the cohort where ñcohortò is 
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defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus pupils who transfer in, minus pupils who 
transfer out, emigrate, or die during school years 1, 2, 3, and 4. 

 
(2) The total number of cohort members. 

 
(3) Divide (1) by (2). 

 
(e) ñSuspension rateò shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was suspended during the 

academic year (July 1 ï June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 ï 
June 30). 

 
(3) Divide (1) by (2). 

 
(f) ñExpulsion rateò shall be calculated as follows: 

 
(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was expelled during the academic 

year (July 1 ï June 30). 
 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during the academic year (July 1 ï 
June 30). 

 
(3) Divide (1) by (2). 

 
 
01-13-15 [California Department of Education] 


